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This year UTS began the new Assessment Cycle, which runs from 2020-2024; it follows
the same parameters and processes as those for the 2016-2020 Assessment Cycle.
In August 2020, the Outcomes Assessment Committee (OAC) approved the revision of the
Institutional Learning Goals in line with the new Mission Statement that was approved last
year.
This year saw the beginning of the new curriculum for the Master of Arts in Religious
Studies Program that was approved in the spring of 2020, including program learning
outcomes. Additional revisions were made in November 2021. The OAC approved the
rubric to assess the program learning outcomes (PLOs) of the new program. The revised
PLOs and rubric are included in the 2020-2024 Outcomes Assessment Plan (Appendix A).
The Master of Religious Education Program is being phased out, although students who
are still enrolled in the program are currently completing their studies. This program is no
longer assessed.
The Covid-19 pandemic continued to cause some disruption of survey and assessment
activities, since all in-person contact was suspended for the year. However, assessment of
student learning continued as usual, including collection of PLO data and course-level data.
Instruction via courses using distance-learning formats continued apace.
Unless otherwise mentioned, all of the term-by-term assessment activities mentioned in the
Outcomes Assessment Plan, including course-embedded assessments, Course Evaluations,
Faculty Reports, Mid-Program Reviews, Capstone Projects, Field Education Supervisors’
Reports, the Entering Student Questionnaire and Graduating Student Questionnaire,
continued through the 2020-2021 academic year.

I.

Program-Level Assessment of Student Learning in 2020-2021
A.

Implementation of the first year of the 2020-2024 Assessment Cycle
The schedule of student learning outcomes assessment at the program level during the four
years of the 2020-2024 Assessment Cycle is listed in the 2020-2024 Outcomes Assessment
Plan. (Appendix A)
Capstones (D.Min. dissertations, M.A. projects or theses) are assessed for all outcomes,
but only data for the outcomes in the current year are included in this report. Other
outcomes will be integrated into the data for the years when those outcomes are assessed
in the courses.
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Preparation of the Outcomes Map and PLO booklets for each course followed the
procedure set in previous years. The booklets displayed the appropriate PLOs for each
course according to the Outcomes Map, which was revised in consultation with each
faculty member. The Faculty Secretary populated the booklets with the names of those
Masters students who have completed at least 15 credits in the program and Doctoral
students who have begun their second year of study, as they are eligible for this summative
assessment. The Academic Dean and Faculty Secretary took responsibility for preparing
the booklets and collecting data, and the Chair of the OAC aggregated the results.
Faculty participation in data collection was 73 percent (33 of 45 spreadsheets returned),
which was lower than last year’s participation of 86 percent. Some of the disconnection
can be explained by the pandemic.
This is the first year of assessment in the new Assessment Cycle. As per the 2020-2024
OA Plan, all outcomes will be assessed for two years; hence the data from this first year of
assessment is provisional and will be reinforced by next year’s assessment of these same
PLOs.
This year UTS inaugurated the new curriculum for the MA Program that was approved by
the Faculty last year; it includes new program learning outcomes. However, all students
that were assessed in 2020-21 were enrolled in the old curriculum. Hence, they were
assessed on the old outcomes for that curriculum. Recognizing that this was a transitional
year, the OAC decided to assess the program outcomes in area of Spiritual Formation,
which are basically unchanged in the new curriculum. Hence, this result can be integrated
into the results for the entire assessment cycle that will be evaluated based on the new MA
Program PLOs. The first assessment of students in the new MA curriculum using PLOs
that depart from the old curriculum’s PLOs will begin in 2021-22.
The situation is more complex for capstone assessments. This year the capstone
assessments for MA students, which cover all the PLOs, were done using the old MA
Program’s learning outcomes that were appropriate for the program that they just
completed. However, for the purpose of assessment, the new MA PLOs will be followed
consistently throughout the 2020-24 Assessment Cycle (See Appendix B: Minutes of
August 10, 2021). As capstone assessments from 2020-21 are factored into the successive
PLOs that are assessed each year of the Assessment Cycle, their data will be integrated
with data generated from the PLOs of the new curriculum. The OAC has developed a draft
matrix to integrate this data with the PLOs of the new curriculum. (Appendix C)
B.

Sharing of Results
Due to the covid-19 pandemic, findings of program-level assessment in 2019-20 were
shared with the Faculty at a meeting of the Faculty Council held on October 22, 2020; 12
faculty members participated. (Appendix H) The faculty at that meeting made four
recommendations to the Faculty Council, which led to discussion and/or action:
1.

Specify the biblical studies courses that can count for the exegetical course
requirement in the MDIV program.
Dr. Wilson reported to the Faculty Council that AAC recommended the
Academic Dean to review the courses that are reckoned as fulfilling the
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program requirement for Old Testament and New Testament exegetical courses
to assure that there are exegetical exercises in the course.
2.

Make SCR 5141 New Testament Foundations and SCR 5142 New Testament
in Context mutually exclusive
The Faculty Council recommended to the administration that SCR 5142 be
discontinued.

3.

Set up course scheduling to require students to take THE 5131 Systematic
Theology and LTR 5131 Church History I in the first year of study.
The AAC recommended that students take THE 5131 Systematic Theology
and LTR 5131 Church History during the first 24 credits of study. This could
apply to other foundation courses as well.

4.

Outcomes language for PSF2 (MDIV and MA) and TC2 (MDIV).
The Faculty Council passed a motion to change the wording of these outcomes
to: “Students can examine and reflect upon their experiences in light of their
faith, theology, and tradition.” And in TC2 (MDiv) to change the wording from
“the Church” to “their church.”

C.

Findings for the first year of the 2020-2024 Assessment Cycle
Below are the results for 2020-21. (See Appendix D)
1.

Doctor of Ministry Program

Assessment was done on Outcome 2 of D.Min. Program, Assess their strengths and
limitations in ministry and reflect on their theological and personal gifts that they bring to
ministry so as to support effective self-care and greater ministerial competency.
Assessment was done on students in the second year of the program and at the time of their
dissertation defense. This PLO will be assessed again next year to increase the sample size.
Table 1: D.Min. PLO Assessment
PLOs
2: Assess their strengths and limitations in ministry and reflect on
their theological and personal gifts that they bring to ministry so
as to support effective self-care and greater ministerial
competency.

2.

Percent
meeting PLO

# of student
assessments

77%

13

Master of Divinity Program

The four Theological Content PLOs were assessed. Assessment was done once students
completed 15 credits in the program. Clinical Pastoral Education (CPE), which was
supervised in hospital settings, was not included in the assessment. These PLOs will be
assessed again next year to increase sample size.
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Table 2: M.Div. PLO Assessment
Percent
meeting PLO

# of student
assessments

TC1: Students should be able to interpret and integrate the Old and
New Testament scriptures appropriately in ministry.

58%

19

TC2: Students should be able to analyze issues impacting their church
today using their knowledge of leading figures, events, and
institutions of the Church.

74%

19

TC3: Students should be able to formulate and articulate their own
theological perspectives in conversation with historical and
contemporary theologies.

72%

29

TC4: Students should be able to analyze diverse issues in the
interplay of religion(s) and the wider society.

78%

18

PLOs

The weakness in TC1 pertaining to the ability to interpret and integrate scripture in ministry
continues, as it was noted in the previous assessment cycle. The Faculty has adopted
recommendations made pursuant to this assessment last year in order to address this issue,
and we will have to see if they are effective.
3.

Master of Arts in Religious Studies Program

The three Personal Spiritual Formation (PSF) PLOs were assessed this year. These PLOs will
be assessed again next year to increase sample size.
Table 3: MA PLO Assessment
Percent
meeting PLO

# of student
assessments

PSF 1: Students can demonstrate spiritual maturity

72%

50

PSF 2: Students can examine and reflect upon their experiences in
light of their faith, theology, and tradition.
PSF 3: Students can describe their calling and demonstrate initiative
to carry it out.

88%

73

64%

36

PLOs

We note that the weakness in PSF 1 and PSF 2, which seem unusual for this program, may be
skewed by the data in one course, in which the instructor gave all students in the course scores
of 2, which is below mastery. That course amounted to 25% of the assessments in PSF3. Data
excluding this course confirmed mastery at 88% (PSF1) and 81% (PSF3).
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II.
A.

Course-Level Assessment of Student Learning in 2020-21
Faculty Involvement in Course-Level Assessment through the Faculty Course Report
Faculty Course Reports (FCRs) at the end of each semester are the main means of courselevel assessment of student learning. Faculty must score the rubrics they created for the
course and tabulate the results. A feature of the faculty course reports is space for faculty
to present recommendations for improving outcomes and the results of new innovations
that were implemented. A question on the FCR asks faculty whether they in fact
implemented the recommendations from the previous time they taught the course.
Faculty compliance with filling out FCRs for their classes, which include a scored rubric
of course learning outcomes, was 87% (35 of 40), consistent with last year’s compliance
level of 90%. This continues an excellent compliance level, based on the work of the
Academic Dean. This assessment included asynchronous online courses using the
CANVAS platform. (This year almost all courses were taught remotely, mostly
synchronously through Zoom.)
80% of faculty course reports (28 out of 35) indicated that at least 70% of students mastered
all course outcomes, an increase over 63% last year. (See Appendix E)
There were two courses where students failed to master at least half the measured
outcomes. Those two courses (Systematic Theology and Unification Theology, were taught
by the same professor, and were both taught asynchronously. Asynchronous courses on
CANVAS scored lower in general. This matter may call for improvement in distance
education pedagogy.

B.

Sharing of Assessment Results
The Academic Dean collected recommendations that individual faculty members offered
for improving outcomes. Many of these recommendations are insightful and will be shared
when the Faculty gathers in the fall discuss to assessment results.

III.

Institutional-Level Assessment of Student Learning
The OAC developed a new set of Institutional Learning Goals (ILGs) that align with the
revised Mission Statement that was approved by the Faculty on November 13, 2019. They
are:
1.

Personal Spiritual Formation

2.

Sound Theological Knowledge

3.

Application of Theology in a World of Diversity

4.

Tools and Skills for Effectiveness in Ministry and Public Leadership

5.

Leadership, Service, and Engagement with the World

The main departure from the previous Institutional Learning Goals is ILG 3, which
formerly was Sound Intercultural and Interfaith Understanding.
The OAC created a chart showing the alignment of PLOs in the school’s programs with
the new ILGs. (Appendix F)
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The OAC then correlated these ILGs with the appropriate PLOs in each program to develop
data points for the ILGs. By the spring of 2021, after one year in this assessment cycle, we
collected:


171 student assessments on 4 of the 7 PLOs pertaining to ILG1: Personal Spiritual
Formation. 77% of student assessments met the target of mastery or above.



140 student assessments on 4 of the 11 PLOs that pertain to ILG2: Sound Theological
Knowledge. 79% of student assessments met the target of mastery or above.



18 student assessments on 1 of the 6 PLOs pertaining to ILG3: Application of
Theology in a World of Diversity. 78% of student assessments met the target of
mastery or above.



No student assessments on the 8 PLOs pertaining to ILG4: Tools and Skills for
Effectiveness in Ministry and Public Leadership.



36 student assessments on 1 of the 6 PLOs pertaining to ILG5: Leadership, Service
and Engagement with the World. 61% of student assessments met the target of mastery
or above.

Not all the ILGs are covered in first year of the new assessment cycle. This assessment is
a work in progress, and more data needs to be collected before drawing any firm
conclusions.

IV.
A.

Other assessment actions taken that were scheduled for 2020-21 in the
OA Plan
Prepare the schedule of assessment for the new Assessment Cycle.
This was completed with the 2020-2024 Outcomes Assessment Plan, submitted in October
2020.

B.

Revising the Learning Outcomes for the 2020 Revision of the MA Program
On April 1, 2020, the Faculty approved a new curriculum for the Master of Arts in
Religious Studies Program, which took effect in the fall of 2020, which included revisions
of the Program Learning Outcomes. The Faculty reviewed the new curriculum in the fall
of 2020, during which time the AAC and then the Faculty Council continued to work on
the PLOs of the new program, making revisions at its November 4, 2020 meeting, notably
a revision of the PLOs of the Interfaith Peacebuilding Concentration.

C.

Prepare the rubric for the PLOs in the revised MA Program
Preparation of the rubric and review by the Faculty was completed in 2020-21. It is
included in the 2020-2024 Outcomes Assessment Plan

D.

Prepare the curriculum map for the revised MA Program
This was done by the Academic Dean in July 2021.
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E.

Review the results of the 2019 Student Life Survey
Analysis of the Student Life Survey was submitted to the OAC in September 2020.
(Appendix G). It was administered to students on campus in the fall of 2019, before the
Covid-19 pandemic began. 16 students out of 59 (27%) completed the survey, which is
slightly below the average for these surveys. Yet the small sample size impacted the
reliability of the survey.
Student satisfaction was generally higher than on previous surveys on most items, and no
area stuck out as being of particular concern. The survey confirmed that the personnel
dealing with student services are performing their tasks well, while satisfaction with the
physical amenities, such as coffee and tea service, was lower. A strength of UTS that was
particularly appreciated was the religious, ethnic and cultural diversity of the school, both
in its student body and its programs. Concerns were expressed about Field Education
placements.

F.

Prepare reports of student learning assessment to support faculty review of the M.Div.
and D.Min. Programs
The Year-end Report for 2019-2020, which covered the entire 2016-2020 assessment
cycle, was consulted in the faculty review of the M.Div. program. Weakness in the outcome
TC1: “Students can interpret and integrate the Old and New Testament scriptures
appropriately in ministry” led to a faculty discussion at the November 4, 2020 Faculty
Council meeting about the exegetical courses in the M.Div. curriculum, which was
considered by the AAC in preparing the program revision of the M.Div. program the
following February. In particular, the AAC proposed that one of the courses in the
Unification Studies curriculum be exegetical in its approach. The revision of the program
included changes in the program learning outcomes.
In the review of the D.Min. Program and development of a suitable revision, the consistent
and even assessment data across all outcomes as shown in the 2019-2020 Year-End Report
did not lead to any recommendations during the program review process. Nevertheless, the
revision of the program included appropriate changes in the program learning outcomes.

V.

Other Assessment actions taken but not scheduled in the OA Plan for
2020-2021

A.

Conduct the annual Faculty Assessment workshop for 2019-20, discussing the assessment
findings and possible action steps
Due to the Covid-19 pandemic, this workshop normally scheduled for June 2020 was
postponed to a Zoom meeting that was held in October 2020. The results are discussed
above.

B.

Revision of the Institutional Learning Goals
See above, under Institutional Assessment.
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C.

Revision of the Master of Divinity Program
The Academic Affairs Committee and then the Faculty Council at its April 7, 2021 meeting
approved a major revision of the Master of Divinity Program, which includes a revised set
of learning outcomes for the program. Implementation of the revised program is pending
SED approval.

D.

Revision of the Doctor of Ministry Program
The Academic Affairs Committee and then the Faculty Council at its May 12, 2021
meeting approved a major revision of the Doctor of Ministry Program, which includes a
revised set of learning outcomes for the program. Implementation of the revised program
is pending SED approval.

VI.
A.

Assessment actions scheduled in the OA Plan for 2020-2021 but not
taken
Analysis of data from Graduating Student Questionnaires
The Covid-19 pandemic disrupted plans to administer the GSQ to this year’s graduates, as
graduation was conducted remotely for the second year in row. Depending on whether data
can be collected from these graduates, it may turn out that the GSQ will be analyzed after
graduates for the 2021-22 academic year are counted.

VII. Institutional Support for Assessment in 2020-21
A.

Changes in the Outcomes Assessment Committee
Mr. Steven Boyd, Director of Enrollment Management, replaced Dr. Kathy Winings who
retired in 2021.

B.

Professional Development
None in 2020-21.

C.

Faculty Development
The Faculty Workshop to discuss the 2019-2020 assessment results was held in October
22, 2020 and chaired by the head of the Outcomes Assessment Committee. (Appendix H)
Faculty received and discussed the Year-End Report and the Course-Level Assessment
Report. It is notable that members of the administration from the President on down
attended this workshop. This enables the entire school to be of one accord when it comes
to assessment.
Faculty professional development is ongoing through individual meetings with the
Academic Dean, where discussion of their syllabi helps them define course outcomes and
the linkage between CLOs and PLOs, and supports them in the task of assessment through
the use of rubrics.
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VIII. Follow-up on Prior Assessment Findings
1. The assessment schedule for the Doctor of Ministry Program should be adjusted so that
PLO #4, like the other PLOs, will be assessed for two years within the upcoming
Assessment Cycle
The new Assessment Cycle has all five D.Min. PLOs assessed beginning during the first
three years, so that every PLO is assessed for two years.
2. Recommendation about biblical exegesis courses.
This recommendation was brought to the Faculty Council and is being implemented.
3. Recommendation for the Master of Divinity Program that Church History and Systematic
Theology be taken during the student’s first year of study
This recommendation was brought to the Faculty Council and the faculty recommended it
to the administration in October 2020. It has not yet been implemented.
4. Close the loop by reassessment of program changes
Pursuant to the recommendation of the 2018-19 Year-End Report, the OAC has initiated a
policy to reassess any learning outcome impacted by a curricular change. The revised
curriculum of the MA Program in Religious Studies was inaugurated in the fall of 2021.
However as per policy that students must complete 15 credits before assessment begins,
assessment of student learning must wait until students have been in the program at least
one year. Assessment results through the entire 2020-24 Assessment Cycle will provide
data to assess the program change.
5. Close the loop in course-level assessments
The recommendation of the 2018-19 Year-End Report to redesign the faculty course report
to provide data on outcomes before and after the implementation of pedagogical changes
decided upon the previous year has yet to be implemented.
6. Assess the Unificationist students in the Master of Arts in Religious Studies Program for
Unificationist-related learning outcomes regardless of their concentration
In the 2019-20 Year-End Report, it was suggested that the Unificationist curriculum
component be assessed independently of program assessment, to better capture data on
denominational outcomes. However, the new curriculum of the MA program requires the
cohort of Unification leaders to enroll in the Unification Studies Concentration. It is
anticipated that increased numbers in the concentration will enable us to acquire better data
for assessment of these PLOs.
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IX.

Recommendations
1. Getting placement data
UTS needs to measure the effectiveness of a UTS education for the careers of its
graduates, especially those who are employed by the sponsoring church. It is
recommended that the Director of Enrollment Management collect placement data to
track the careers of UTS graduates over the short and medium term.
2. Consistency of Assessment across the Faculty
Inconsistencies in faculty the assessment of certain PLOs was raised as a concern. Two
recommendations were brought forth:
1. The Academic Dean should review the curriculum maps for consistency of
assessment—i.e., which PLOs are assessed—between comparable courses.
2. The issue of consistency should be discussed with the faculty in the course of
discussing assessment at a Faculty Assembly in Fall 2021.
3. Review and Improve Distance Learning Pedagogy
It is recommended that the faculty hold a workshop on distance learning pedagogy in
order to improve student learning outcomes at the course level.
4. Analyze assessment data from Mid-Program Reviews

X.

List of Appendices
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INTRODUCTION
The Unification Theological Seminary (UTS) is committed to excellence in theological and
ministerial education through its four graduate-level degree programs—the Master of
Religious Education, the Master of Divinity, the Master of Arts in Religious Studies, and the
Doctor of Ministry.
The Outcomes Assessment (OA) Plan includes a list of all on-going assessment efforts and
activities, including a description of the tools used to measure student learning and the
schedule of their administration.
The OA Plan is administered by the Outcomes Assessment Committee (OAC), a committee of
the President’s Cabinet that is chaired by a member of the faculty and includes the Academic
Dean, the Director of Enrollment Management and Student Life, and the Registrar. The OAC
reports assessment findings and recommended action steps to the UTS core leadership,
(administration) and the Faculty Council. The OAC updates the OA Plan annually, with major
revisions every 4-5 years, as a guide in scheduling and deploying instruments for assessing
both student learning and institutional effectiveness. See Appendix B for a full list of the
Committee’s responsibilities.
In Spring 2020 the Seminary completed its first four-year Assessment Cycle of direct
assessment of student learning, from 2016-2020, based on Program Learning Outcomes
(PLOs) drawn up by the OAC and approved by the Faculty in January 2016 for the Masters’
programs and May 2016 for the Doctoral program. in the summer of 2015 and revised in
2016 for each academic program. The OAC also refined the Seminary’s Institutional Learning
Goals (ILGs), informed by the revised Mission Statement that was adopted in 2015.
In August 2019, Dr. Thomas Ward became President of UTS, replacing Dr. Hugh Spurgin who
had served from 2015-2019. Dr. Ward came to this office with a mandate from the Board of
2
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Trustees to undertake the task of program prioritization. A new Mission Statement was
adopted by the Board of Trustees in Fall 2019, and following that, he set in motion
discussions with the faculty to revise the curricula of all the degree programs.
In April the Faculty approved a new curriculum for the MA Program which will take effect in
Fall 2020. It includes some revisions of the Program Learning Outcomes. At the same time,
the Director of the Doctor of Ministry Program met with the doctoral faculty and offered a
revamped D.Min. Program; it was approved by the Faculty in May and will also take effect in
Fall 2020. UTS decided to phase out the MRE Program, and a new curriculum for the
curriculum for the M.Div. Program is under discussion.
Hence, the Outcomes Assessment Plan for 2020-2024 begins with revised degree programs
with revised outcomes. The new 4-year Assessment Cycle from 2020-2024 will be an
opportunity to assess these program changes.
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MISSION STATEMENT
Unification Theological Seminary provides advanced academic and professional education
for current and future leaders of the Unification community and all faiths, that seeks to
enhance their relationship with God, their effectiveness in ministry and public leadership,
and their service to the human family. As a home of thought, we strive to foster deeper
understanding, contextualization and application of the Unification worldview within a
world of diverse faiths.1

INSTITUTIONAL LEARNING GOALS 2
1. Personal Spiritual Formation: Students are expected to demonstrate spiritual
maturity, commitment to God’s calling for them, and the ability to engage in selfassessment.
2. Sound Theological Knowledge: Students are expected to acquire knowledge of
scripture, theology, and the history of their faith community.
3. Application of Theology in a World of Diversity: Students are expected to
understand issues in the application of the Unification worldview (or their own
church’s theology) in the context of a world of diverse faiths
4. Equipped with Tools and Skills for Success in Ministry and Professional Life:
Students are expected to acquire the tools and skills to function professionally and
work effectively and harmoniously with other professionals and laypersons.
5. Leadership, Service, and Engagement with the World: Students are expected to
become effective leaders in service to the human family

1
2

Adopted by the Board of Trustees, October 2019.
Revised by the OAC on August 26, 2020

4

Outcomes Assessment Plan Document 2020-2024

LEARNING OUTCOMES BY PROGRAM
A) DOCTOR OF MINISTRY (D.MIN.) PROGRAM 3
1. Students can use critical and analytical tools to effectively assess the ministerial
leadership changes and needs within their ministry.
2. Students can assess their strengths and limitations in ministry and reflect on their
theological and personal gifts that they bring to ministry so as to support effective
self-care and greater ministerial competency.
3. Students can integrate mastery of scripture, tradition and reason within their practice
of ministry for ministerial effectiveness.
4. Students can re-examine their personal theological and spiritual perspectives in light
of a global, prophetic understanding of the modern world.
5. Students can demonstrate effective leadership with diversity of skills appropriate to
leading their communities of faith
B) MASTER OF DIVINITY (M.DIV.) PROGRAM 4
THEOLOGICAL CONTENT:

1. Students can interpret and integrate the Old and New Testament scriptures
appropriately in ministry.
2. Students can analyze issues impacting their church today using their knowledge of
leading figures, events, and institutions of their church.
3. Students can formulate and articulate their own theological perspectives in
conversation with historical and contemporary theologies.
4. Students can analyze diverse issues in the interplay of religion(s) and the wider
society.

3
4

Final approval by the Faculty Council on March 22, 2017.
Revised by the OAC, January 22, 2016 and approved by the Faculty Council, February 24, 2016
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PERSONAL SPIRITUAL FORMATION:

1. Students can demonstrate spiritual maturity necessary for pastoral leadership.
2. Students can examine and reflect upon their experiences in light of their faith, theology,
and tradition.
3. Students can describe their calling and demonstrate initiative to carry it out.
PROFESSIONAL ROLES:

1. Students can apply leadership and organizational skills for building a beloved
community.
2. Students can use tools to plan and lead corporate worship.
3. Students can demonstrate a range of pastoral skills and techniques.
4. Students can relate constructively to practitioners of diverse religious faiths.
C) MASTER OF ARTS IN RELIGIOUS STUDIES (M.A.) PROGRAM 5
RELIGION AND SOCIETY:

1. Students can explain and appraise Judeo-Christian tradition, including scripture,
theology and history.
2. Students can formulate and articulate their own theological perspective in
conversation with historical and contemporary theologies.
3. Students can explain the interplay between Christianity and world religions, as well
as between religion and contemporary cultural realities and social issues
PERSONAL SPIRITUAL FORMATION:

1. Students can demonstrate spiritual maturity
2. Students can examine and reflect upon their experiences in light of their faith, theology,
and tradition.
3. Students can describe their calling and demonstrate initiative to carry it out.

5

Revised by the Faculty Council, October 20, 2020
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CONCENTRATION IN UNIFICATION STUDIES
1. Students can explain the Unification faith, including its scripture, theology and history
2. Students can discuss and analyze issues—theological, cultural and historical, in the
encounter between Unificationism and classical expressions of Christianity and the
major world religions
CONCENTRATION IN PUBLIC AND NON-PROFIT LEADERSHIP
1. Students can apply tools and skills for public leadership including managing a nonprofit organization.
2. Students can appraise their professional accountability in the workplace and in
relating with other professionals.
CONCENTRATION IN INTERFAITH PEACEBUILDING
1. Students can
peacebuilding.

demonstrate

academic

and/or

practical

competencies

for

2. Students can demonstrate academic and/or practical competencies for ecumenical
and/or interfaith dialogue and collaboration.
CONCENTRATION IN THEOLOGICAL STUDIES
1. Students can analyze and critique theologies, sacred texts, and religious history.
2. Students can construct and defend their own critical theological viewpoint.
D) MASTER OF RELIGIOUS EDUCATION (M.R.E.) PROGRAM
Beginning in Fall 2020 the MRE Program is being phased out and is no longer accepting
new students. Program learning outcomes are delineated in the 2016-2020 OA Plan.
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UTS ASSESSMENT CYCLE 2020-2024
This OA Plan implements a 2020-2024 Assessment Cycle which apportions the Program
Learning Outcomes (PLOs) of the Seminary’s three programs over four years and assesses
them according to the following process:
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The PLOs in the three programs are apportioned among the four years of the Assessment
Cycle as follows:
MDIV PROGRAM
2020‐2021
Theological Content
PLOs (4)

2021‐2022
Personal Spiritual
Formation PLOs (3)
Reassessment Theological Content
PLOs from 2020-2021

2022‐2023
Professional Roles
PLOs (4)
Reassessment Personal Spiritual
Formation PLOs from
2021-2022

2023‐2024

Reassessment Professional Roles
PLOs from 2022-2023

MA PROGRAM
2020‐2021
Personal Spiritual
Formation PLOs (3)

2021‐2022
Religion and Society
PLOs (3)
Unification Studies
Concentration PLOs
(2)

Reassessment – PSF
PLOs from 20202021

2022‐2023
Public and Non-Profit
Leadership
Concentration
Interfaith Peacebuilding
Concentration and
Theological Studies
Concentration PLOs (6)
Reassessment – RS and
US PLOs from 20212022

2023‐2024

Reassessment –PNPL,
IFPB and TS PLOs from
2022-2023

DMIN PROGRAM
2020‐2021
Outcome 2

2021‐2022
Outcomes 1 and 4
Reassessment –
Outcome 2 from 20202021

2022‐2023
Outcomes 3 and 5
Reassessment –
Outcome 1 and 4 from
2021-2022

2023‐2024
Reassessment –
Outcomes 3 and 5
from 2022-2023

Note: Reassessment is on an as‐needed‐basis based on interventions implemented/changes made for
improvement.
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ASSESSMENT TOOLS AND FORMATS UTILIZED BY UTS
Assessment of student learning affords faculty opportunities to determine whether and to
what extent students are achieving institutional, program, and course level learning
expectations. UTS uses multiple measures to assess student achievement at various points
in time, as students progress through their programs. Formative and summative assessment
methods that rely on both direct and indirect evidence and result in qualitative and
quantitative data are used to improve programs, courses, and the student learning
experience.
TOOLS AND FORMATS FOR DIRECT ASSESSMENT OF STUDENT LEARNING
INSTITUTIONAL-LEVEL ASSESSMENT
a) Institutional learning goals (ILGs) reflect the broad expectations of students at the
institutional level. They are applicable to all students in all of the programs that UTS
offers. The ILGs are mapped to the PLOs for each program. At the end of each year,
data on student learning for the PLOs for each program are aggregated on an Excel
spreadsheet to arrive at an assessment of the achievement of ILGs.
PROGRAM-LEVEL ASSESSMENT
a) Program learning outcomes (PLOs): Program learning outcomes are prepared by
the Faculty at the inception of a program and revised when the faculty revises a
program. Rubrics to measure the PLOs for all programs are prepared by the OAC.
They revised as needed at the beginning of each 4-year Assessment Cycle as well as
to reflect revised PLOs due to program changes.
b) Curriculum Map: The Curriculum Map links individual courses with that program’s
PLOs. For each PLO the map sets the level of mastery that can be expected for students
in each course. The Academic Dean prepares a Curriculum Map at the inception or
revision of a program in consultation with members of the faculty who are teaching
those courses. The Curriculum Map helps assure that every PLO is adequately
assessed.
c) Outcomes Map: The Outcomes Map sets up the plan for program-level summative
assessment by determining the particular courses to be assessed in a given year for
each program. It is created annually based on the Curriculum Maps, the list of
outcomes to be assessed in that year according to the Assessment Cycle, and the
Master Course Schedule for the year.
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d) Assessment of PLOs in Courses: Evidence of student performance on the PLOs is
collected from courses where students can reasonably be expected to demonstrate
achievement of specific program-level outcomes. To ensure the summative nature of
the assessment, Masters students are assessed only if they have completed at least 15
credits in the program, and D.Min. students only once they have begun their second
year of study. Assessment is based on selected course artifacts (assignments, papers,
exams) that accurately convey the student’s level for the PLOs assessed. The
Academic Dean works with individual faculty members to support assessment.
e) Spreadsheet for Assessment of PLOs in Courses: The Academic Dean prepares
spreadsheets on which faculty members enter data on student achievement of PLOs
in their courses. Faculty members receive spreadsheets tailored to their individual
courses, with tabs for the specific PLOs that are scheduled for assessment in that
course according to the Outcomes Map. Faculty members submit their filled-out
spreadsheets to the Faculty Secretary, who collects them for the OAC, which collates
them to arrive at the overall assessment of the PLOs. At the same time, faculty submit
samples of the artifacts that were used for their assessment.
f) Mid‐Program Review: The Mid-Program Review (MPR), administered to all
students in the three Masters programs, is the major mid-program evaluation of
individual student progress towards fulfilling their educational goals. It is also an
opportunity to conduct a formative assessment of student progress towards
achieving program learning outcomes.
The MPR utilizes a portfolio format whereby a student selects 3-4 items from a list of
possible student-produced items and writes an MPR Essay in which the student
reflects on his or her level of attainment in light of personal goals and objectives in
undertaking a seminary education. The student submits their portfolio to a review
committee composed of the student’s Faculty Advisor and two student peers. The
faculty member and the student’s peers look at the portfolio along with the student
and discuss the degree to which the artifacts demonstrate the PLOs. The faculty
advisor then scores the portfolio using the Program Outcomes Rubric to identify
where the student is in terms of meeting the PLOs. The faculty advisor also submits a
one-page reflection for inclusion in the student’s permanent file, indicating the
findings and suggestions of the committee for the student’s continued growth and
development.
g) Capstone Assessment: The MA in Religious Studies program features a capstone
project or paper of roughly 70-90 pages in length on a topic of their choosing within
their concentration, for which they are guided by a thesis advisor. The thesis advisor
assesses the capstone on all the PLOs of the program, and of their chosen
concentration if applicable. MA students prepare for and develop their capstone
thesis or project in a two-semester-long Masters’ Colloquium.
11
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M.Div. students participate in a year-long Senior Integration Colloquy as their
capstone activity, which is assessed on all outcomes by the instructor.
D.Min. students are given a Faculty Advisor, who works with the student through the
process of developing their dissertation project and who sits at their defense.
Although the topic of the dissertation may be narrow, the Faculty Advisor has
sufficient evidence of the student’s level of mastery for all the PLOs and hence is
expected to assess all of them when the student submits their dissertation.
Field Education (FE) Assessment: At the completion of FE placements in churches
or non-profits, the student’s supervisor and the student jointly fill out the Field
Education Internship Evaluation Form for direct assessment of student learning; this
form is submitted to the Field Education Director. During the course of the internship,
the student's FE Supervisor submits monthly reports.
Formative assessment of interns in Clinical Pastoral Education (CPE) programs at
area hospitals, hospices, prisons, and elder care facilities is extensive and according
to accepted industry standards. Assessment includes supervised rounds, weekly
meetings with trained supervisory staff, critiques of submitted verbatims of case
work, and weekly group work. CPE sites submit a summative assessment to the
Director of Field Education at the conclusion of the intern’s CPE program.

COURSE-LEVEL ASSESSMENT
a) Rubrics for course learning outcomes: Faculty members design and employ
rubrics to assess student attainment of course learning outcomes. They submit their
course rubrics in conjunction with the course syllabus to the Academic Dean, as
mandated in the Faculty Handbook. The Academic Dean reviews syllabi and rubrics
at the beginning of each semester and works with the faculty members to correct any
deficiencies.
b) Assignment maps: Faculty members are requested to map their course assignments
to the course learning outcomes, to ensure that all learning outcomes listed for the
course are appropriately assessed each term.
c) Faculty Reports: The Faculty Report is the vehicle for reporting faculty efforts to
assess student achievement of course learning outcomes for all courses. Faculty
members submit their rubric scores with overall results for each course learning
outcome. The Faculty Report asks the instructor to delineate findings from the
assessment and to indicate action steps to improve student learning the next time he
or she teaches the course. These reports are reviewed by the Academic Dean, who
may discuss the findings with the individual faculty member, and also by the OAC.
12
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d) Rubrics for course assignments: Faculty may design and employ rubrics, as
appropriate, for major assignments (essays, final exams, research papers, projects,
portfolios, case-studies, etc.). These rubrics give students clear expectations for a
particular assignment, enable faculty to assess assignment-specific student learning,
and provide students with feedback on their performance.
TOOLS AND FORMATS FOR INDIRECT ASSESSMENT OF EDUCATIONAL
EFFECTIVENESS
a) Online Course and Faculty Evaluation Summaries, produced by the SIS (Populi),
are prepared each semester. Students evaluate the course on a Likert scale and can
enter comments re. the course’s strengths, the course’s weaknesses, suggested
changes, and the LMS. Information from these evaluations are shared with the faculty
member as feedback to improve teaching, placed in the faculty member’s file they are
considered by the Seminary as evidence of performance.
b) Entering Student Questionnaire and Graduating Student Questionnaire: For its
graduate programs, UTS administers two questionnaires that were developed by ATS
but with minor modifications: The Entering Student Questionnaire and the
Graduating Student Questionnaire. They are administered semi-annually, to students
when they matriculate and when they graduate. The Seminary emails the
questionnaires to students in a fillable PDF format. Questionnaires are aggregated
over a period of three years are analyzed and the findings reported to the
administration. They provide demographic data on students, their backgrounds,
financial situation, etc., data on graduates’ church commitments and likely first
ministry placements, data on institutional effectiveness, point to areas of student
dissatisfaction, and provide indirect evidence of student learning. A benefit of the ATS
instrument is the ability to obtain comparative data with peer institutions.
c) Mid‐Term Course Assessments: Faculty members are encouraged to collect
feedback as to how the course is going and whether it is meeting the needs of
students. They can use this feedback to implement mid-course adjustments to
improve the quality of their courses.
d) Student Life Survey: The Student Life Survey utilizes scaled and short response
questions to assess all aspects of a student's experience at UTS including: physical
facilities (classrooms, library, student lounge), student services (e.g. admissions,
financial aid), student satisfaction with administrative personnel and procedures, and
personal spiritual formation. Although some of the questions overlap those asked in
the Graduating Student Questionnaire, most are more specific and many are tailored
directly to matters of this institution. The Survey is distributed once every 3 years by
the Director of Student Life or the Chaplain. Findings are shared with the
administration as the basis for budget allocations to improve the student experience.
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e) Employer Surveys: UTS conducts an employer survey of recent graduates every five
years by distributing a questionnaire to their supervisors. Primarily these are
targeted to employers within or connected to the sponsoring church who are known
to employ numbers of graduates. This type of assessment has been difficult to
administer, in part because many UTS graduates are self-employed, e.g. as ministers
of independent churches, and hence do not have a supervisor.
f) Faculty Periodic Review: Assessment of faculty includes the Periodic Review,
conducted by the Academic Dean. Periodic reviews are conducted yearly for assistant
professors and lecturers, bi-annually for associate professors, and every 3 years for
professors. Faculty submit a written statement utilizing the categories and concepts
put forth by Ernest Boyer in his books Scholarship Assessed and Scholarship
Reconsidered, as well as sample syllabi and any materials that they deem valuable for
the process. Periodic Reviews are used as evidence when evaluating the faculty
member for promotion.
g) Alumni Surveys: The Alumni Survey is a quantitative and qualitative instrument that
measures the degree of satisfaction graduates have with their UTS
education/experience, the level of academic competency, and the relevancy of both
individual courses and the degree program to their life and work. The survey provides
data on the relevance of UTS to graduates’ work and life, the value of the degree over
time, and particular cohorts of students. In addition, the survey offers feedback as to
the effectiveness of regional and local alumni associations—an institutional area of
concern for advancement. The survey is administered by the OAC every 5 years and
is distributed electronically and through direct mailings. Results are reported to the
administration as evidence for institutional effectiveness and for use in improving
alumni relations.
h) Student Self‐Assessment: Self-assessment is conducted during the Mid-Program
Review, as students are expected to engage in critical self-assessment during that
process.
i) Syllabi Review: Each term the syllabi are reviewed by the Academic Dean for
completeness according to the elements specified for all syllabi listed in the Faculty
Handbook. This review includes the examination of course learning outcomes to
ensure clarity, alignment with program learning outcomes, and assessment of each
course learning outcome within the course. Suggestions are made for strengthening
outcomes and rubrics. These syllabi are used to update curricular maps as necessary.

SHARING OF ASSESSMENT RESULTS
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Assessment results are shared with the faculty and administration for improving academic
programs and institutional support for academic programs, student life, and the overall
student experience. Assessment methodologies for student learning are shared with the
faculty, who suggest improvements in assessment rubrics, instruments, and protocols.
a) Review of Degree Programs: Assessment findings are a major source of information
at faculty review of degree programs, which can be the occasion for a major redesign
of a program or just minor adjustments. Degree programs are reviewed by the faculty
on a staggered 7-year cycle. Assessment data, benchmarking to similar programs in
other theological schools, a survey of current students and recent graduates, and
mapping of course learning outcomes to program learning outcomes, are utilized to
provide the basis for proposed changes in the program, which may include revising
goals, learning outcomes, program requirements and curriculum.
Program reviews are led by the Academic Affairs Committee, which may set up an ad
hoc committee to conduct the program review. The OAC prepares a report for the
committee with data about student learning outcomes.
b) Sharing of Assessment Findings on Learning Outcomes: Each year of the
assessment cycle produces findings on outcomes, and these are shared with the
faculty and administration at the annual Faculty Workshop on Assessment. This may
lead to revisions of components of the programs for continuous improvement. This
may also lead to improvement in the assessment process, such as revisions of
particular program learning outcomes and/or the rubric descriptors to measure
them.
c) Strategic Planning: The OAC shares its findings on student learning outcomes with
the Strategic Planning Committee in the years when it convenes to undertake
strategic planning. Additional assessment findings coming from other committees of
the administration.
d) Survey Results: Data from the Student Life Survey, the Entering Student
Questionnaire, the Graduating Student Questionnaire, the Alumni Survey and the
Employer Survey are analyzed by an independent contractor and the findings,
including recommendations, are submitted in reports to the OAC. The OAC evaluates
these recommendations and shares them with the administration and the Faculty,
which may develop action steps based upon them.
e) Course Grading and Completion Data: The Registrar regularly provides the
Academic Dean and the Faculty Council with term-based reports and charts that
indicate student enrollment together with data on course incompletes, grade
distribution, and completion rates. Faculty have the opportunity to review the charts
15
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and graphs as a means to evaluate overall student performance across the courses
and to review the seminary’s grading and incomplete policies.
f) Retention Data: The Registrar regularly provides the UTS administration with data
on admissions, enrollment, retention/attrition, and time-to-completion, for the
purpose of enrollment management.
g) Library Analyses and Reports: Each February, the Director of Library Services
provides an annual Library Report and Information Literacy Analysis to the Academic
Affairs Committee and the Faculty Council. The report provides an analysis of library
and collection usage, resource relevancy, on-line usage and accessibility, student
research matters, and strengths and limitations of the collection as it relates to each
of the degree programs. It provides the faculty with feedback on collection
development and information on student utilization of resources.
h) Course Evaluations: The aggregate results of course evaluations are given to the
faculty member near the beginning of the following semester. Course evaluation
summaries are reviewed and analyzed by the Academic Dean, who will discuss the
findings with individual faculty members when warranted. They are included in
individual faculty members’ files held in the office of the Academic Dean. The
summaries also provide useful data to the administration during the periodic review
and promotion assessment.
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OUTCOMES ASSESSMENT FIVE-YEAR SCHEDULE
Outcomes Assessment is a continuous process that requires regular review and evaluation.
Assessments and activities that are done annually, including preparing Outcomes Maps,
conducting PLO Assessment and Faculty Reports, administering Course Evaluations, the
Entering Student Questionnaire, the Graduating Student Questionnaire, and preparing the
Year-End Report are not included in the year-by-year format below. Neither are annual
actions to share assessment results, including holding the annual Faculty Workshop on
Assessment and sharing assessment results with the faculty and administration. This
schedule covers only activities that are done on a less frequent basis.
ACADEMIC YEAR: 2020-2021









This is the first year of the 2020-2024 Assessment Cycle. For outcomes to be assessed,
see p. 9.
Prepare the schedule of assessment for the new Assessment Cycle. There are no
revisions in PLOs for the new Assessment Cycle except for those in the MA program.
Participate in revising the learning outcomes for the revised MA Program that was
approved by the Faculty in April 2020.
Prepare the rubric for the revised PLOs of the MA Program
Prepare curriculum map for the revised MA program.
Analyze 3 years of data from the Graduating Student Questionnaire for Masters
students since 2017
Review the results of the 2019 Student Life Survey
Prepare reports of student learning assessment to support faculty review of the
M.Div. and D.Min. programs
ACADEMIC YEAR: 2021-2022





This is the second year of the 2020-2024 Assessment Cycle. For outcomes to be
assessed, see p. 9.
Participate in revising the learning outcomes for the M.Div. and D.Min. programs as
the faculty reviews and makes changes in these programs
Revise PLO rubrics for the revised learning outcomes of the M.Div. and D.Min.
programs that are approved by the faculty
ACADEMIC YEAR: 2022-2023



Prepare curriculum maps according to the revised M.Div. and D. Min. PLOs that are
approved by the faculty
17

Outcomes Assessment Plan Document 2020-2024





This is the third year of the 2020-2024 Assessment Cycle. For outcomes to be
assessed, see p. 9.
Administer the 2022 Student Life Survey (3-year cycle)
Administer the 2023 Alumni Survey
Review and analyze Field Education assessments from 2017-2022
ACADEMIC YEAR: 2023-2024





This is the fourth year of the 2020-2024 Assessment Cycle. For outcomes to be
assessed, see p. 9.
Analyze three years of data from the Entering Student Questionnaires and Graduating
Student Questionnaires of 2021-2023
Prepare report on the results of student learning assessment during the 2020-2024
Assessment Cycle
ACADEMIC YEAR: 2024-2025





This is the first year of the 2024-2028 Assessment Cycle.
Revise the schedule of assessment for the 2024-2028 Assessment Cycle as needed
Revise PLOs and rubrics for the 2024-2028 Assessment Cycle as needed
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APPENDIX A: PROGRAM LEARNING OUTCOMES RUBRICS
M.DIV. PROGRAM LEARNING OUTCOMES RUBRIC
Category

Theological Content

Outcome

Novice = 1

Progressing = 2

Mastered = 3

Exceptional = 4

Students should be
able to interpret and
integrate the Old and
New Testament
scriptures
appropriately in
ministry.

State basics of
the Old and
New Testament
within own
tradition

Identify points of
scripture applic‐
able to ministry;
recognize basic
elements of
interpretation, and
begin to employ
them in exegesis of
scriptural texts

Elucidate points of
scripture applicable
to a variety of
ministerial contexts;
employ elements of
interpretation
correctly in exegesis
of scriptural texts

Elucidate points of
scripture applicable to a
variety of ministerial
contexts; demonstrate
facility at interpretation
and exegesis;
discriminate between
and assess various
interpretations of texts

Students should be
able to analyze issues
impacting their church
today using their
knowledge of leading
figures, events, and
institutions of their
church.

Identify major
figures and
events in
church history

Explain the
theological
viewpoint of a
major figure and
the issues at stake
in a major event in
church history

Analyze a
contemporary issue
of the Church using
theological
viewpoints of a
major figure and/or
the issues of a
major event in
church history

Analyze a contemporary
issue of the Church
using the theological
viewpoints of several
major figures and the
issues of major events
in church history

Students should be
able to formulate and
articulate their own
theological
perspectives in
conversation with
historical and
contemporary
theologies.

Describe their
own theological
perspective in
general terms,
from their
tradition

Discuss historical,
biblical and/or
contemporary
theologies

Discuss their own
theological
perspective,
comparing and
contrasting with
historical, biblical
and/or
contemporary
theologies

Explain a well‐
developed theological
perspective that
integrates insights from
historical, biblical
and/or contemporary
theologies

Students should be
able to analyze
diverse issues in the
interplay of religion(s)
and the wider society

Identify
elements of
secular culture
and religious
diversity as
threats

Describe a benefit
of religion to
society; describe a
secular challenge
to religion from
society; describe
the beliefs, texts
and practices of
another religion

Discuss what
religion can do to
meet the challenges
of culture, society,
and other religions;
articulate sound
apologetic
arguments for
religion

Discuss what religion
can do to meet the
challenges of culture,
society, and other
religions; articulate
sound apologetic
arguments for religion;
explain the complexity
of religion’s role in a
changing society
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Category

Personal Spiritual Formation
Professional Roles

Outcome

Novice = 1

Progressing = 2

Mastered = 3

Exceptional = 4

Students should be
able to demonstrate
spiritual maturity
necessary for pastoral
leadership.

Show little
evidence of
personal
holiness,
sacrifice, prayer
and worship, or
service to
others; little
attention the
internal
problems of self
or others

Demonstrate an
active prayer and
worship life and
attention to the
needs of others

Demonstrate an
active prayer and
worship life, and
attention to the
internal needs of
self and others;
show acceptance
and compassion;
demonstrate
personal integrity

Demonstrate an active
prayer and worship life,
and attention to the
internal needs of self
and others; show
acceptance,
compassion, and a wide
circle of care;
demonstrate personal
integrity; recognize
personal shortcomings

Students should be
able to examine their
experiences in light of
their faith, theology,
and tradition.

Discuss their
experiences in
light of faith,
without
reference to
theology or
tradition

Discuss their
experiences in light
of faith, theology
and tradition

Discuss their
experiences in light
of faith, theology
and tradition, and
employ self‐
reflection to
appraise their faith
in light of
experience

Discuss their
experiences in light of
faith, theology and
tradition, employ self‐
reflection to appraise
their faith, and use
experience to evaluate
the adequacy of
theology and tradition

Students should be
able to describe their
calling and
demonstrate initiative
to carry it out.

Describe their
calling in
general terms
and/or
inconsistently

Describe their
calling; explain
what is needed for
the mission

Describe their
calling, explain what
is needed for the
mission, and
demonstrate their
calling in works and
activities

Describe their calling
and what is needed for
the mission,
demonstrate their
calling in works and
activities, and
demonstrate initiative
to carry it out

Students should be
able to apply
leadership and
organizational skills
for building a beloved
community.

Identify goals of
congregational
development,
raising new
members, and
stewardship of
church
resources

Discuss what is in‐
volved in growing a
congregation,
raising new
members, and
stewardship of
church resources.
Identify diverse
ministry needs
within the
congregation
and/or in the
community

Demonstrate
leadership and
organizational skills
in growing a congre‐
gation, raising new
members,
stewardship of
church resources,
and dealing with
diverse ministry
needs within the
congregation and/or
in the community

Demonstrate leadership
and organizational skills
in growing a congrega‐
tion, raising new
members, stewardship
of church resources,
dealing with diverse
ministry needs within
the congregation
and/or in the
community, and
assessing the results
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Category

Outcome

Novice = 1

Progressing = 2

Mastered = 3

Exceptional = 4

Students should be
able to use tools to
plan and lead
corporate worship.

Preaching is
undisciplined
and lacks focus,
little attention
to liturgy.

Demonstrate
preaching
according to a plan
and for purpose;
explains some
principles of liturgy

Demonstrate
preaching that is
exegetically based;
apply liturgics to
design a worship
experience

Demonstrate preaching
that is exegetically
based and inspirational;
design a powerful
worship experience
with purpose in every
liturgical element

Students should be
able to demonstrate a
range of pastoral skills
and techniques.

Define pastoral
counseling as
mainly
guidance based
on theology
and
encouraging
prayer

Recognize several
pastoral counseling
skills (e.g.,
attending, listening,
empathetic
reflection,
clarification of goals
and relationships,
confrontation, and
conflict resolution)
and describe at
least one accepted
model of therapy

Employ several
pastoral counseling
skills (e.g., attending,
listening, empathetic
reflection, clarifica‐
tion of goals and
relationships,
confrontation, and
conflict resolution)
and explain their use
within the
framework of an
accepted model of
therapy

Employ a complete range
of pastoral skills and
techniques, and explain
their use with reference
to two or more accepted
models of therapy

Students should be
able to relate
constructively to
practitioners of
diverse religious
faiths.

View other
faiths mainly
from own faith
perspective

Explain ways of
relating
constructively with
practitioners of
other faiths

Demonstrate
constructive
relationships with
practitioners of
diverse faiths

Demonstrate facility in
interfaith dialogue and
collaboration with
practitioners of diverse
faiths; practice
sympathetically crossing
over into the
perspectives and
thought‐world of faiths
not their own
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MA PROGRAM LEARNING OUTCOMES RUBRIC

Religion and Society
Personal Spiritual Formation

Outcome

Novice = 1

Progressing = 2

Mastered = 3

Exceptional = 4

Students can
explain and
appraise the Judeo‐
Christian tradition,
including scripture,
theology and
history

Characterize the
Judeo‐Christian
tradition entirely
from the
perspective of
their own faith

Demonstrate
basic knowledge
of the Bible,
elements of
theology and
events and
persons in
biblical and
Christian history

Demonstrate
familiarity with the
Bible, with elements
of theology and
events and persons
in biblical and
Christian history;
appraise these
elements in relation
to their own faith

Demonstrate familiarity
with the Bible, theology
and events and persons
in biblical and Christian
history; discuss diversity
and nuances within these
elements of the tradition
as they relate to their
own faith

Students can
formulate and
articulate their own
theological
perspective in
conversation with
historical and
contemporary
theologies.

Describe their
theological
perspective
without much
reflection in
general and
dogmatic terms

Discuss historical
and
contemporary
theologies
articulated by
individuals and
in sacred texts

Articulate their own
theological
perspective with
reference to
historical and
contemporary
theologies and
sacred texts

Articulate their
theological perspective
and critically assess it
against the background of
major theologies

Students can
explain the
interplay between
Christianity and
world religions, as
well as between
religion and
contemporary
cultural realities
and social issues

Discuss other
religions, cultural
realities and
social issues in
general terms

Explain beliefs of
the world’s
religions;
identify issues
that divide
religions and
issues that
social‐cultural
realities present
to religion

Discuss and appraise
issues of conflict and
common ground
between Christianity
and other religions,
and between religion
and contemporary
social and cultural
realities, with
reference to history
and specific beliefs.

Discuss and appraise
theological historical and
cultural issues of conflict
and common ground
between Christianity and
other religions, and
between religion and
contemporary social and
cultural realities; discuss
efforts towards resolving
these issues.

Students can
demonstrate
spiritual maturity

Show little
evidence of
personal holiness,
prayer and
worship, or
service to others;
little attention the
internal problems
of self or others

Demonstrate an
active prayer
and worship life;
puts the needs
of others before
self

Demonstrate an
active prayer and
worship life,
attention to the
internal needs of self
and others; show
acceptance and
compassion;
demonstrate
personal integrity

Demonstrate an active
prayer and worship life,
and attention to the
needs of self and others;
show acceptance,
compassion, and a wide
circle of care;
demonstrate personal
integrity and recognition
of shortcomings
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Concentration in Unification Studies

Students can
examine and reflect
upon their
experiences in light
of their faith,
theology, and
tradition.

Discuss their
experiences in
light of faith,
without reference
to theology or
tradition

Discuss their
experiences in
light of faith,
theology and
tradition

Discuss their
experiences in light
of faith, theology and
tradition, and employ
self‐reflection to
appraise their faith in
light of experience

Discuss their experiences
in light of faith, theology
and tradition, and employ
self‐reflection to appraise
their faith and the
adequacy of theology and
tradition

Students can
describe their
calling and
demonstrate
initiative to carry it
out.

Describe their
calling in general
terms and/or
inconsistently

Describe their
calling; identify
their needs for
the mission

Describe their calling,
discuss their needs
for the mission, and
demonstrate their
calling in works and
activities

Describe their calling and
needs for the mission,
demonstrate their calling
in works and activities,
and show initiative

Students can
explain the
Unification faith,
including its
scripture, theology
and history

Discuss some
basic concepts of
the Divine
Principle and True
Parents’ life

Explain the basic
elements of
Unification
theology, history
and core texts

Explain the
fundamentals of
Unification theology;
discuss its history
and core texts;
explain the value of
Unificationism to
personal life and
society

Articulate the
fundamentals and
distinctive elements of
Unification theology,
philosophy, history and
core texts; explain the
value and significance of
Unificationism; and
appraise its application to
personal life and society

Students can
discuss and analyze
issues—theological,
cultural and
historical, in the
encounter between
Unificationism and
classical
expressions of
Christianity and the
major world
religions

Describe
Christianity and
the major world
religions mainly
from the
standpoint of how
they are
conventionally
explained in
Unificationism

Identify issues
that arise in the
encounter
between
Unificationism
and Christianity
and the major
world religions

Discuss and defend
Unificationism in
relating to classical
Christianity and the
major world
religions,
demonstrating
knowledge of the
issues —theological,
cultural and
historical—that
typically arise

Articulate, appraise and
defend the Unification
theological position with
sound arguments and
critical analysis in relating
to classical Christianity
and the major world
religions.
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Discuss the goals
of public
leadership

Identify tools and
skills required for
public leadership
and for managing a
non‐profit
organization

Describe tools and
skills for public
leadership and
managing a non‐
profit organization,
and discuss their
application

Demonstrate
application of tools and
skills for public
leadership and
managing a non‐profit
organization; assess
competency and
identify areas for
improvement

Students can
appraise their
professional
accountability in
the workplace and
in relating with
other professionals.

Discuss the
meaning of
professional
accountability in
the workplace

Explain and discuss
several standards
and expectations
of professionals in
their vocation

Demonstrate that
they can meet the
standards and
expectations of
professionals in
their vocation

Demonstrate
accountability in
carrying out
assignments according
to the standards and
expectations of profes‐
sionals in their vocation

Concentration in Interfaith Peace‐
building

Students can
demonstrate
academic and/or
practical
competencies for
peacebuilding

Identify some skills
and techniques for
peacebuilding

Explain skills and
techniques for
peacebuilding

Demonstrate
competencies for
peacebuilding

Demonstrate well‐
developed
competencies for
peacebuilding

Students can
demonstrate
academic and/or
practical
competencies for
ecumenical and/or
interfaith dialogue
and collaboration

Explain what is
interfaith dialogue

Engage in
moments of
ecumenical or
interfaith dialogue;
recognize the
difference
between dialogue
and outreach

Demonstrate
competencies for
ecumenical or
interfaith dialogue
and/or
collaboration

Demonstrate well‐
developed
competencies for
ecumenical and/or
interfaith dialogue and
collaboration

Students should be
able to analyze and
critique theologies,
sacred texts, and
religious history.

Identify the basic
elements of
theology, the
primary texts, and
the people and
events in religious
history

Discuss issues in
theology, in
understanding
passages from
sacred texts, and in
religious history

Analyze and critique
points of theology,
interpretations of
sacred texts, and
people and events
in religious history

Analyze and critique a
wide variety of points
of theology,
interpretations of
sacred texts, and
people and events in
religious history

Students should be
able to construct
and defend their
own critical
theological
viewpoint.

Describe their
theological
perspective
without any critical
analysis

Discuss the
elements of critical
analysis, including
contextual, cultural
and philosophical,
that can be
employed when
reflecting upon
their theology

Articulate and
defend their
theological position
with sound
arguments and
critical analysis,
drawing upon
several thinkers

Articulate and defend
their theological
position with sound
arguments and critical
analysis; demonstrate
critical assessment of
their own reasoning
and interpretive
framework

Concentration in Theological Studies

Concentration in Public and Non‐Profit
Leadership

Students can apply
tools and skills for
public leadership
including managing
a non‐profit
organization
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D.MIN. PROGRAM LEARNING OUTCOMES RUBRIC
Outcome

Novice = 1

Progressing = 2

Mastered = 3

Exceptional = 4

Use critical and
analytical tools to
effectively assess the
ministerial leadership
changes and needs
within their ministry.

Describe basic needs
within their ministry

Discuss basic
ministerial
leadership changes
that are needed
based on the needs
of their ministry

Use analytical tools to
identify long‐term issues
within their ministry,
identify strengths and
limitations of planned
leadership changes, set
ministry goals to
effectively address ongoing
needs

Set long‐term goals,
define outcomes for
their ministry, and
utilizing critical and
analytical tools, define
measures to continually
assess their ministerial
effectiveness

Assess their strengths
and limitations in
ministry and reflect on
their theological and
personal gifts that they
bring to ministry so as to
support effective self‐
care and greater
ministerial competency.

Describe the value of
their spiritual
journey, outline the
theological gifts that
they bring to ministry

Explain their
theological
commitments;
discuss their
strengths and
limitations in
ministry; describe
means of self‐care
and strengthening
spiritual life

Explain how they apply
their theological commit‐
ments in their practice of
ministry, utilize their
strengths and manage
their limitations for
ministerial competency,
and practice self‐care and
ways to strengthen their
spiritual life

Regularly practice critical
reflection on their
theological
commitments and
personal gifts, and
implement insights for
greater ministerial
competency

Integrate mastery of
scripture, tradition and
reason within their
practice of ministry for
ministerial effectiveness.

Describe the
scriptural basis of
their ministry,
discuss the traditions
their ministry
follows, and identify
one or two other
rationales for their
ministry

Discuss how their
ministry strives to
incorporate
scripture, tradition
and reason

Demonstrate integration
of scripture, tradition and
reason in the practice of
their ministry

Recognize the hallmarks
of ministerial
effectiveness in the
integration of scripture,
tradition and reason in
the practice of their
ministry

Re‐examine their
personal theological and
spiritual perspectives in
light of a global,
prophetic understanding
of the modern world.

Identify the context
of their ministry and
recognize the need
to minister in a
changing society

Discuss the role of
context and its
impact on their
ministry

Contextualize their
ministry based on a global,
prophetic understanding
of the wider world

Develop a ministry plan
for an ongoing ministry
that features
contextualization based
on a global, prophetic
understanding of the
wider world, critical
analysis and assessment
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Outcome

Novice = 1

Progressing = 2

Mastered = 3

Exceptional = 4

Demonstrate effective
leadership with diversity
of skills appropriate to
leading their
communities of faith

Articulate a basic
understanding of
their leadership skills
and outline their
impact on their
ministry

Demonstrate
acquisition of new
leadership skills
and tools, and
explain their
impact on their
ministry

Utilize assessment to
demonstrate effective
ministerial leadership with
the practice of a variety of
skills and approaches

Demonstrate effective
leadership by consistent
assessment,
collaboration, and
development of new
skills and resources
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APPENDIX B:
OUTCOMES ASSESSMENT COMMITTEE
MEMBERS OF THE OUTCOMES ASSESSMENT COMMITTEE
Dr. Andrew Wilson (chair)
Dr. Keisuke Noda, Academic Dean
Steven Boyd, Dean of Enrollment Management
Ms. Ute Delaney, Registrar
RESPONSIBILITIES OF THE OUTCOMES ASSESSMENT COMMITTEE
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

11.
12.
13.
14.
15.

The responsibilities of the OAC as reflected in its plans, recommendations
and reports, are focused on assessment of student learning.
Provides training for faculty, staff, and students in assessment
Evaluates assessment tools/formats currently in use,
Researches and recommends the use of professional assessment tools
Manages the distribution of assessment tools
Analyzes data, evaluates and summarizes assessment results
Determines recommendations based upon assessment findings
Conveys recommendations to the Cabinet, the Faculty Council, and those
responsible for implementation
Follows through on implementation of reports and recommendations and
assesses effectiveness of those actions
Generates a Year-End Report that outlines all assessment activities
conducted in the academic year just ending as well as assessment actions
not taken
Monitors the schedule of assessment in the Outcomes Assessment Plan
Updates or revises the Outcomes Assessment Plan
Encourages and maintains an institution-wide culture of evidence
Keeps up-to-date with current assessment standards and methodologies
Sends its members to seminars for on-going training in assessment by the
Middle States Commission on Higher Education (MSCHE), The Association
of Theological Schools (ATS), Assessment Network of New York (ANNY),
and other relevant organizations

27

Appendix B

Outcomes Assessment Committee
Draft Minutes
August 10, 2021
Present: Dr. Andrew Wilson (chair), Dr. Keisuke Noda, Mr. Steven Boyd, Ms. Ute Delaney.
The meeting convened with prayer by Dr. Wilson at 3:05 pm in the Founder’s Dining Room in
Barrytown.
1. Minutes of October 27, 2020
Dr. Wilson moved and Dr. Noda seconded that the draft minutes be approved as written.
Motion carried unanimously.
2. Curricular Map
Dr. Noda presented the Masters Level Curriculum Map for 2020-2021, which was
prepared in consultation with the faculty of each course. Discussion ensued. Dr. Wilson
expressed his concern that comparable courses were not listed at the same level of
assessment for the same outcomes, likely because different faculty members have
different concepts about which of the outcomes they are able to measure. He requested
that Dr. Noda look into the matter of consistency between comparable courses taught by
different faculty. Dr. Noda agreed and will present a revised Curricular Map to the OAC
at an upcoming meeting.
3. Report on UTS Student Life Survey 2019
Dr. Wilson presented the report on UTS Student Life Survey 2019. The OAC reviewed
the results, which showed high marks in all areas. The committee discussed the weakness
in the area of coffee and tea service, which Mr. Boyd will address in the coming year.
The committee also discussed the challenge of finding adequate field education
placements, which was also an issue remarked upon in the survey.
There were no surveys administered in 2020-21 due to the Covid situation. Even in Fall
2021 student attendance on campus may be impacted, although Mr. Boyd informed the
committee of the administration’s intention to bring back some on-campus classes and
student life activity. Dr. Wilson suggested postponing the next Student Life Survey until
Spring 2023. Dr. Noda suggested that the next survey should be sent out electronically.
4. Outcomes Assessment Activity Year-End Report AY 2020-2021
Dr. Wilson presented the draft Outcomes Assessment Year-end Report AY 2020-2021,
and the committee discussed it in detail. The committee accepted Mrs. Delaney’s
suggestion to retitle the report the Student Learning Outcomes Assessment Activity YearEnd Report. This is to distinguish this report, which deals with student learning
assessment, from other forms of assessment.
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After some discussion, as per the Year-End Report, the Academic Dean agreed to create
new forms for MA Capstone Assessment with the PLOs and rubric for the new program
and assess students for the new outcomes. Although Mrs. Delaney pointed out that most
of the students currently enrolled are in the old program, the committee agreed that for
purpose of assessment the new MA PLOs need to be followed consistently throughout
the 2020-2024 Assessment Cycle. Capstone assessments in 2020-21 will be correlated
with the new PLOs according to the appendix in the Year-End Report. The Registrar
agreed to identify and produce, if possible, any missing capstone assessments.
The results of PLO assessment and course-level assessments were discussed, and
weaknesses were noted. One weakness that was identified at the course level concerned
student learning outcomes in certain distance learning courses, which can be remedied by
improved pedagogy.
The desirability of collecting placement data to track careers of UTS graduates was
discussed. Given the difficulties over the past several years to administer the Employer
Data survey, Dr. Wilson recommended collecting simple placement data, since those
placements generally reflect the job performance of graduates. Mrs. Delaney
recommended that the administration should begin collecting the data on career
trajectories of alumni in the sponsoring church.
Mrs. Delaney also recommended that the OAC begin analyzing the Mid Program review
data. In the discussion on this point, the committee noted the need to cull out MPRs that
were completed late in the program that cannot be used as a measure of formative
assessment.
These recommendations, along with the issues noted above about consistency in the
curricular maps and weakness in distance learning pedagogy, will be added to the revised
Year-End Report.

The meeting adjourned at 5:10 pm.
Minutes prepared by Karen Mathew, revised by Dr. Wilson
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MA Program Learning Outcomes – 2020 vs 2016
Category

Religion and
Society

2016 Outcomes

2020 Outcomes

Alignment to 2020
Institutional Learning
Goals

Students can formulate and articulate
their own theological perspective in
conversation with historical and
contemporary theologies.

Sound theological
knowledge

Students can explain and appraise JudeoChristian tradition, including scripture,
theology and history.

Sound theological
knowledge

Students can explain the interplay
between Christianity and world religions,
as well as between religion and
contemporary cultural realities and social
issues

Application of theology in
a world of diversity

Students can demonstrate spiritual
maturity appropriate for one invested
in religious studies

Students can demonstrate spiritual
maturity.

Personal spiritual
formation

Students can examine their
experiences in light of faith, theology,
and tradition.

Students can examine and reflect upon
their experiences in light of faith,
theology, and tradition.

Personal spiritual
formation

Students can describe their calling
and demonstrate initiative to carry it
out.

N/C

Personal spiritual
formation

Students can apply skills and
techniques for peacebuilding

Students can demonstrate academic
and/or practical competencies for
peacebuilding.

Equipped with tools and
skills for effectiveness in
ministry and public
leadership

Students can demonstrate skills for
ecumenical and/or interfaith dialogue
and collaboration

Students can demonstrate academic
and/or practical competencies for
ecumenical and/or interfaith dialogue
and collaboration.

Equipped with tools and
skills for effectiveness in
ministry and public
leadership

Students should be able to formulate
their own theological perspective, in
conversation with theologies, sacred
texts and/or exemplary individuals of
their own religious tradition and
other faiths.
Students should be able to explain
and appraise a faith tradition other
than their own.

Students should be able to discuss
and analyze issues—theological,
cultural and historical--for bridging
divides between religious
communities.
Students should be able to analyze
contemporary cultural realities and
social issues for how they pertain to
peacebuilding.
Personal
Spiritual
Formation

Interfaith
Peacebuilding
Concentration

Leadership, service, and
engagement with the
world
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Category

Public and
Non-Profit
Leadership
Concentration

Unification
Studies
Concentration

Theological
Studies
Concentration

2016 Outcomes

2020 Outcomes

Alignment to 2020
Institutional Learning
Goals
Application of theology in
a world of diversity

Students are able to apply tools and
skills for leading and managing a nonprofit organization.

N/C

Equipped with tools and
skills for effectiveness in
ministry and public
leadership

Students are able to appraise their
professional accountability in the
workplace and in relating with other
professionals.

N/C

Leadership, service, and
engagement with the
world

Students should be able to examine
and evaluate the distinctive
components of Unification theology
and faith

Students can explain the Unification
faith, including its scripture, theology and
history

Sound theological
knowledge

Students should be able to use
Unification concepts to analyze and
interpret issues of ministry and
society

Students can discuss and analyze
issues—theological, cultural and
historical, in the encounter between
Unificationism and classical expressions
of Christianity and the major world
religions

Application of theology in
a world of diversity

Students should be able to analyze
and critique theologies, sacred texts,
and religious history.

N/C

Sound theological
knowledge

Students should be able to construct
and defend their own critical
theological viewpoint.

N/C

Sound theological
knowledge
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PROGRAM LEVEL LEARNING OUTCOMES (PLO) FALL 2020-SPRING 2021
M.Div. Program
TC1

Students should be able to interpret and integrate the Old and New Testament scriptures appropriately in ministry.
SEMESTER
Fall
2020

Spring
2021

SOURCE

PLO Achievement Level Percentages
Progressing (2)
Mastered (3)
1
1
1

Novice (1)

SCR 5131 Hebrew Bible
MIN 5803 Integration Colloquy
EDU 5112 Models of Teaching: Young Adults & Adults
MIN 5102 Worship and Liturgy
Thesis*

3

SCR 5141 New Testament Foundations
MIN 5803 Integration Colloquy

1
2

MIN 5107 Leadership & Congregational Development

1

# of students

Exceptional (4)

1
2
2
4
1

2
0

1
1

2

EDU 5101 Foundations of Religious Education

1

1
3

1
1

4
1

45%
40%
35%
30%
25%
20%
15%
10%
5%
0%
1

TOTAL

0

8

6

5

0%

42%

32%

26%

2

3

4

19
% attained Mastery

58%

*M. Jacob

TC 2

Students should be able to analyze issues impacting the Church today using their knowledge of leading figures, events, and institutions
of the Church.
Semester
Fall
2020

Spring
2021

SOURCE
THE 5132 Theology of Peacebuilding
MIN 5803 Integration Colloquy
EDU 5112 Models of Teaching: Young Adults & Adults
MIN 5102 Worship and Liturgy
Thesis*

Novice (1)
0

PLO Achievement Level Percentages
Progressing (2)
Mastered (3)
0
1
2
4

SCR 5141 New Testament Foundations
MIN 5803 Integration Colloquy

# of students

Exceptional (4)
0

1
2
2
4
1

2
0

0
1

1

MIN 5107 Leadership & Congregational Development

1

2

3

1
1

EDU 5101 Foundations of Religious Education

1
3
4
1
0

45%
40%
35%
30%
25%
20%
15%
10%
5%
0%
1

TOTAL

0

5

8

6

0%

26%

42%

32%

2

3

4

19
% attained Mastery

74%

*M. Jacob

TC3

Students should be able to formulate and articulate their own theological perspectives in conversation with historical and
contemporary theologies.
Semester
Fall
2020

SOURCE
THE 5132 Theology of Peacebuilding
THE 5131 Systematic Theology
SCR 5131 Hebrew Bible
MIN 5803 Integration Colloquy
LTR 5411 Islam

Novice (1)
0

PLO Achievement Level Percentages
Progressing (2)
Mastered (3)
1
1
1
2
1
1

EDU 5112 Models of Teaching: Young Adults & Adults
MIN 5102 Worship and Liturgy
Thesis*

4
1

0

# of students

Exceptional (4)
0
2

1
3
1
2
2

2

2

10

0

4

8

4

2

0
3

2

1

4
1
5

29

12

6

Spring

SCR 5141 New Testament Foundations

1

2021

MIN 5803 Integration Colloquy

1

MIN 5107 Leadership & Congregational Development
EDU 5311 Spiritual Formation
EDU 5101 Foundations of Religious Education

TOTAL

3
1
4

0

8

11

10

0%

28%

38%

34%

MDiv.1

0
1

2

% attained Mastery

3

4

72%

TC4

Students should be able to analyze diverse issues in the interplay of religion(s) and the wider society.
Semester
Fall
2020

Spring
2021

SOURCE
THE 5132 Theology of Peacebuilding
MIN 5803 Integration Colloquy
EDU 5112 Models of Teaching: Young Adults & Adults
Thesis*

Novice (1)

PLO Achievement Level Percentages
Progressing (2)
Mastered (3)
0
1
1

# of students

Exceptional (4)
1
2
2

2
3
2

1
1

1
1
2

2
1

4
1

10
56%

18

1
1

MIN 5803 Integration Colloquy

1
1

1

4
22%

4
22%

MIN 5107 Leadership & Congregational Development

10
8

1

THE 5141 Ethics & Social Justice
SCR 5141 New Testament Foundations

12

EDU 5101 Foundations of Religious Education

6
4
2
0
1

2

% attained Mastery
TOTAL

0
0%

MDiv.2

3

4

78%

PROGRAM LEVEL LEARNING OUTCOMES (PLO) FALL 2020-SPRING 2021
MA Program

PSF1 Students can demonstrate spiritual maturity
PLO Achievement Level Percentages

SEMESTER
SOURCE
Fall
THE 5534 The Meaning of Life
2020
THE 5131 Systematic Theology
EDU 5112 Models of Teaching: Young Adults &
Adults
MIN 5102 Worship and Liturgy
Thesis*

Novice (1)

Progressing (2)

Mastered (3)
3

1

# of
students
Exceptional (4)
assessed
3
3
3
6

0
2

6
0
1

6
1
3

1
4

1
4
9

0
2

4
4
2

50%
45%

40%
35%

30%

Spring
2021

THE 5601 Unification Theology
THE 5141 Ethics & Social Justice
SCR 5141 New Testament Foundations

9

MIN 5107 Leadership & Congregational
Development

25%
20%
15%

2
1

EDU 5311 Spiritual Formation
EDU 5101 Foundations of Religious Education

2
3

10%
5%
0%

Thesis**

TOTAL

0
0%

1

3

3

7

14
28%

13
26%

23
46%

50

1

2

3

4

% attained Mastery

72%

* S Nishio, T Oliver, McNight
** S.Wilson, T. Miyamoto, M. Rroshi, K. Zongo, G. Rroshi, A. Sigamani, D. Dunkley, N.Ushiroda, Y.Manaka, C Watkins, M Vasmatics

PSF2 Students can examine and reflect upon their experiences in light of their faith, theology, and tradition.
PLO Achievement Level Percentages

SEMESTER
SOURCE
Fall
THE 5534 The Meaning of Life
2020
THE 5131 Systematic Theology
MIN 5804A Masters Colloquium A
LTR 5131 Church History I
EDU 5112 Models of Teaching: Young Adults &
Adults
MIN 5102 Worship and Liturgy
Thesis*
Spring
2021

Novice (1)

Progressing (2)

2
5
1

3
4
5
1

# of
students
assessed
3
6
11
4

0
1

6
0
2

6
1
3

5

8
1
4
1

Mastered (3)

1
2

Exceptional (4)

60%

50%
40%

1

THE 5631 Divine Principle in Depth
THE 5601 Unification Theology
THE 5141 Ethics & Social Justice
MIN 5804 A Masters Colloquium A

3
1

4
1

30%
20%
10%

0%

MIN 5107 Leadership & Congregational
Development

2
1

LTR 5132 Church History II
EDU 5311 Spiritual Formation
EDU 5101 Foundations of Religious Education
Thesis**

1
3
4

1
2
2

4
6
4
2

2

3

4

9

9
12%

25
34%

39
53%

73

1

2

% attained Mastery
TOTAL

0
0%

MA 3

3

4

88%

PSF3 Students can describe their calling and demonstrate initiative to carry it out.
PLO Achievement Level Percentages

SEMESTER
SOURCE
Fall
THE 5534 The Meaning of Life
2020
EDU 5112 Models of Teaching: Young Adults &
Adults
MIN 5102 Worship and Liturgy
Thesis*

Novice (1)

Progressing (2)

# of
students
Exceptional (4)
assessed
3
3

Mastered (3)

1

0
3

6
0

6
1
3

60%
50%
40%
30%
20%

Spring
2021

SCR 5141 New Testament Foundations
EDU 5311 Spiritual Formation
EDU 5101 Foundations of Religious Education

9
3

2

Thesis**

TOTAL

1

0
0%

13
36%

MA 4

1

7

5
14%

18
50%

9
4
2
0
8

36

10%
0%
1

2

% attained Mastery

3

4

64%

PROGRAM LEVEL LEARNING OUTCOMES (PLO) FALL 2020-SPRING 2021

DMin
2

Assess their strengths and limitations in ministry and reflect on their theological and personal gifts that they bring to ministry so as to support
effective self-care and greater ministerial competency.
PLO Achievement Level Percentages

SEMESTER
Fall
2020

SOURCE
MIN 8803 Research Design Strategies
MIN 8103 Diversity & Its Impact on Ministry

Novice (1)

# of
students
Progressing (2) Mastered (3) Exceptional (4) assessed
1
1
1
1
2

50%
40%
30%
20%
10%

Spring
2021

0%

MIN 8701 Multiculturalism, Diversity & Nonviolent Conflict Resolution
Doctoral dissertation*
TOTAL

0
0%

1
1

3
2

1
2

3
23%

6
46%

4
31%

*Berg, Compton, Curry, Mathew, Osubor

DMin5

5
5
0
13

1

2

% attained Mastery

3

4

77%

Appendix E
Course Level Learning Outcome Report AY 2020-21
Return Rate: 87% (35 / 40; # of returned FCR / # of courses offered)
I. All Programs
Fall 2020
Course

# of outcomes

Synchronous Online Courses
EDU 5112
5
Models of
Teaching
EDU 5811 Res. 3
Methods
LTR 5131Ch
4
History I
LTR 5411 Islam 6
MIN 5102 Wors. 5
& Liturgy
MIN 5803
4
Integration Coll
MIN 5804 A
5
Masters Coll A
MIN 5804B
4
Masters Coll B
SCR 5131
6
Hebrew Bible
THE 5132
5
Theol. Of
Peacebldg.
DMin Courses
MIN 8101
6
Spiritual Form.
MIN 8102 Theol 5
Persp. On Min
Leadership
MIN 8103
4
Divers. & Imp
on Ministry

# of outcomes
reached 70% or
above

# of outcomes
below 70%

% of outcomes
reaching 70% or
above (# of
outcomes
reached 70% or
more/ total # of
outcomes)

5

0

100%

3

0

100%

4

0

100%

6
5

0
0

100%
100%

3 (70, 90, 90)

1 (60)

75%

5

0

100%

4

0

100%

6

0

100%

5

0

100%

6

0

100%

5

0

100%

2 (70, 80)

2 (60, 50)

50%

1
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MIN 8801
4
Biblio. Research
MIN 8803 Res
4
Design Strat.
Sub-total
70
Asynchronous Online Courses
LTR 5503 Uni.
5
Worldview &
Society
MGT 5101Con. 6
Analysis &
Transformation
THE 5131
6
Systematic Theo
THE 5534
5
Meaning of Life
Sub-total
22
Total
92

4

0

100%

4

0

100%

67

3

95.7%

5

0

100%

6

0

100%

2 (71.4, 71.4)

33.33%

5

4 (66.7, 61.9,
57.1, 57.1)
0

18
85

4
7

81.8%
92.4%

# of outcomes
reached 70% or
above

# of outcomes
below 70%

% of outcomes
reaching 70% or
above (# of
outcomes
reached 70% or
more/ total # of
outcomes)

4

0

100%

5

0

100%

5

0

100%

5

0

100%

4

0

100%

4

0

100%

6

0

100%

4

0

100%

100%

Spring 2021
Course

# of outcomes

Synchronous Online Courses
EDU 5101
4
Found. Of RE
EDU 5190 RE
5
Colloquium
EDU 5311
5
Spiritual Form.
LAN 5161
5
Korean for Uni I
LTR 5132 Ch
4
History II
MGT 5311 Prin 4
of Marketing
MIN 5107 Lead 6
& Cong Develop
MIN 5803
4
Integration Coll

2

Appendix E
MIN 5804B
4
Masters Coll B
SCR 5141 New
5
Testament
THE 5141
4
Ethics & Soc Jus
DMin Courses
MIN 5804 Faith 5
Form, Spirit.
MIN 8701
5
Multicult. Divers
MIN 8802
4
Formul the Ques
Sub-total
64
Asynchronous Online Courses
THE 5601 Uni
5
Theology
THE 5631
5
Divine Principle
Sub-total
10
Total
74

4

0

100%

5

0

100%

3 (83, 83, 83)

1 (67)

75%

5

0

100%

5

0

100%

3 (100, 100, 71)

1 (29)

75%

62

2

0

5 (67, 50, 50, 33, 0%
50)
1 (56%)
80%

4 (84, 89, 100,
100)
4
66

6
8

II. By Degree Level
Masters Courses
A. Total number
of courses
offered

B. All outcomes
reached 70% or
above (# of
courses)

B/A x100
(percentage)

27

22

81%

A. Total number
of courses
offered

B. All outcomes
reached 70% or
above (# of
courses)

B/A x100
(percentage)

8

6

75%

DMin Courses

3

40%
89%

Appendix E
III. Grand Total

Fall 2020
Synchronous
online:
Asynchronous
online:
Total:
Spring 2021
Synchronous
online:
Asynchronous
online:
Total
Synchronous
online:
Asynchronous
Online
Grand Total

A. Total number
of courses
offered

B. All outcomes
reached 70% or
above (# of
courses)

B/A x100
(percentage)

15

13

87%

4

3

75%

19

16

84%

14

12

86%

2

0

0%

16
29

12
25

75%
86%

6

3

50%

35

28

80%

IV. Interpretation & Notable Points
The return rate became a little lower (87%) than the last year, AY2019-20 (90%).
Overall percentage of reaching the course level outcomes is 80%.
Two asynchronous online courses (CANVAS) indicate lower scores (33.33% and 0%). This
lowered average score of asynchronous courses.
THE5131 Systematic Theology indicates 33.33% of outcomes reached the target (70% or
more students scored 3 or 4). Faculty wants to: 1) make 12-week CANVAS course to 15week course; 2) add zoom meetings.
“More students could have scored 3 and 4, if the course had started earlier that
September 21… I will also have one or two Zoom meetings to directly interact with
students, even if virtually.”
THE5601 Unification Theology indicates 0% of outcomes reached the target.
“I should have been able to motivate the students to study more and better, by seeing
them face to face via Zoom a couple of times.”
4
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MIN 8103 Divers. & Imp on Ministry in DMin indicates 50% of achievement rate.
Outcome #2. Define ministerial effectiveness for their ministry work based on contextualization
and analysis of contextual changes within a faith-based community (60%); Outcome 4.
Strengthen their theological reflection and discernment skills as part of their personal and
professional ministerial competency (50%).
“…students have not done a scientific mapping of their community before. They also

having hard time with analyzing the demographic of their community which is an
essential component of their dissertation project.” (Diversity and Its Impact on Ministry)
II. Selective Lessons from FCR
Faculty presented insightful lessons and recommendations to increase students’ engagement, navigate the
assignments, and course specific pedagogical tools.
A.

Online Teaching

Flipped Class
“I found that it enabled me to ask more of students as they watched online presentations outside of class,
wrote reflections on them which focused on applying content to their faith and/or faith tradition, and
engaged them in review exercises when we met weekly.” (Church History I)
“I plan to do this as a flipped class the next time that I teach it. I require weekly postings on readings. I
have a good sense through that of where students stand.” (Unif. Worldview)
The course was taught on CANVAS. Faculty desires to add “…a regular weekly class meeting via zoom
or on-campus.” The faculty moved from CANVAS (interaction is primarily Discussion Board) to Flipped
Class (pre-recording of lectures in Populi plus real-time discussions) (Meaning of Life)
Add Zoom (real-time meeting) to CANVAS course
“I should have been able to motivate the students to study more and better, by seeing them face to face
via Zoom a couple of times. I want to have one or two Zoom meetings with students next time.”
(Unification Theology)
“The course was taught as CANVAS course last time. It did not have real-time meetings. This time, I
added weekly real-time zoom class meetings to the flipped class.” (Ethics)
The Use of Breakout Room on Zoom
“If the teaching is going to be on zoom, the changes could be minimal. However, I would like to get the
students into breakout rooms for a deeper discussion on intercessory prayer and preaching.” (Worship and
Liturgy)

B.

Ways to Give Assignments

Give a List of Research Paper Topics

5
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“I found that giving students a list of paper topics, which I did 2/3 through the course was helpful and
may be a good way to make the term paper a requirement for all taking the class.” (CH I)
Give Examples
“My findings are first students have difficulties expressing a theological reflection. . . I would like to
integrate example of theological reflection so that students have an idea of what the instructor expected of
him.” (MDiv Integration Colloquy)
Energize Students’ Creativity
“This time I gave importance to their creativity in designing worship services for different occasionsfuneral, marriage, and regular Sunday mornings. Thematic worship was introduced for them to be
familiarized with Scripture lessons according to the Theme.
There was more energy in the class to do assignments. Theology of worship was given importance and
the class assignments were taken more seriously and presented well.” (Worship and Liturgy)
Debate
“To better assess and build support for outcome 4 (Appreciation of the other: Explain issues and values
important to both sides of a conflict Appreciation of the Other), I am thinking of holding a class debate.”
(Theology of Peacebuilding)
Use Rubric as a guideline for assignment
“I plan also to create a formal rubric to grade the students’ final project and use the rubric to a guide them
as they prepare their project. In addition, I will provide additional guidance to assist them with their
presentation skills.” (Pls of Marketing)
Five Year Plan
“I wanted to help student created an integrative five-year plan of their ministry after graduation. I did
implement this term by sending them a worksheet that focusing on the five-year ministry plan.” (MDiv
Integration Colloquy)
C.

Others

Building Synergy in Class: Interconnectedness
“Students should feel their own growth is connected to the class as a whole. It’s also important that the
students have increased opportunities to teach/lead the class. This allows for greater comprehension,
collegiality, and chances to tap into student’s life experience.” (Spiritual Formation)
Course Sequence/Coordination: Advisement
“The weak outcome was Comparison with Christian teachings, where only 56% of students demonstrated
mastery. This was still better than 31% in 2018, but not adequate. However, as the course is currently
designed, this is a secondary outcome. It is better addressed in other courses at the Seminary, such as
Unification Theology.” (Divine Principle in Depth)
“I had an action plan to teach more about some strengths of Christian theology which would be helpful
for Unification theology. But the quality of the students this time was not enough to appreciate them. So it
was not easy to implement the action plan.” (Unification Theology)
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D.

Doctor of Ministry Program

A guide at or prior to the Orientation
There were some adult learners who were away from school for many years. They needed digital literacy
to do any assignment (computer skills; familiarity with word processor and others). Prior to or “At the
DMin orientation, we can connect students with the librarian who can provide resources to update their
digital literacy skills.” (Research Seminar: Bibliographic Research)
A Mid-term Assessment
“A mid-term assessment of the progress of each student is a way to make sure that each one making
sufficient progress.” (Ministerial Leadership)
Student-centered Approach
“To improve student learning: More student presentations. Students lead the class and give the
presentations. Be less a “teacher” and more a “facilitator.” “Students read and discuss their spiritual
autobiographies in class. More interaction on Populi’s forum. Involvement in a social justice event. More
self-reflection of required books; less summarization.” “To better assess your students: Students grade
themselves and each other’s assignments.” (Spiritual Formation)
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Institutional Learning Goals and Program Learning Outcomes 2021
2020 Institutional Learning Goals:
(1) Personal Spiritual Formation
(2) Sound Theological Knowledge
(3) Application of Theology in a World of Diversity
(4) Tools and Skills for Effectiveness in Ministry and Public Leadership
(5) Leadership, Service, and Engagement with the World
2020 Outcomes
MA in
Religious
Studies

Interfaith
Peacebuilding
Conc.

Alignment to 2020 Institutional Learning
Goals

Students can formulate and articulate their own
theological perspective in conversation with historical
and contemporary theologies.

Sound theological knowledge

Students can explain and appraise Judeo-Christian
tradition, including scripture, theology and history.

Sound theological knowledge

Students can explain the interplay between Christianity
and world religions, as well as between religion and
contemporary cultural realities and social issues

Application of theology in a world of diversity

Students can demonstrate spiritual maturity.

Personal spiritual formation

Students can examine and reflect upon their experiences
in light of faith, theology, and tradition.

Personal spiritual formation

Students can describe their calling and demonstrate
initiative to carry it out.

Personal spiritual formation

Students can demonstrate academic and/or practical
competencies for peacebuilding.

Equipped with tools and skills for effectiveness
in ministry and public leadership

Students can demonstrate academic and/or practical
competencies for ecumenical and/or interfaith dialogue
and collaboration.

Equipped with tools and skills for effectiveness
in ministry and public leadership

Sound theological knowledge

Leadership, service, and engagement with the
world

Application of theology in a world of diversity

Public and
Non-Profit
Leadership
Conc.
Unification
Studies Conc.

Theological
Studies Conc.

Students are able to apply tools and skills for leading and
managing a non-profit organization.

Equipped with tools and skills for effectiveness
in ministry and public leadership

Students are able to appraise their professional
accountability in the workplace and in relating with
other professionals.

Leadership, service, and engagement with the
world

Students can explain the Unification faith, including its
scripture, theology and history

Sound theological knowledge

Students can discuss and analyze issues—theological,
cultural and historical, in the encounter between
Unificationism and classical expressions of Christianity
and the major world religions

Application of theology in a world of diversity

Students should be able to analyze and critique
theologies, sacred texts, and religious history.

Sound theological knowledge

Students should be able to construct and defend their
own critical theological viewpoint.

Sound theological knowledge

2020 Outcomes
Master
of
Divinity

Alignment to 2020 Institutional Learning
Goals

Students can interpret and integrate the Old and New
Testament scriptures appropriately in ministry.

Sound theological knowledge

Students can analyze issues impacting their church today
using their knowledge of leading figures, events, and
institutions of their church.

Sound theological knowledge

Students can formulate and articulate their own theological
perspectives in conversation with historical and contemporary
theologies.

Sound theological knowledge

Students can analyze diverse issues in the interplay of
religion(s) and the wider society.

Application of theology in a world of
diversity

Students can demonstrate spiritual maturity necessary for
pastoral leadership.

Personal spiritual formation

Students can examine and reflect upon their experiences in
light of their faith, theology, and tradition.

Personal spiritual formation

Students can describe their calling and demonstrate initiative
to carry it out.

Sound theological knowledge
Personal spiritual formation
Leadership, service, and engagement with
the world

Students can apply leadership and organizational skills for
building a beloved community.

Equipped with tools and skills for
effectiveness in ministry and public
leadership
Leadership, service, and engagement with
the world

2020 Outcomes

Alignment to 2020 Institutional Learning
Goals

Students can use tools to plan and lead corporate worship.

Equipped with tools and skills for
effectiveness in ministry and public
leadership

Students can demonstrate a range of pastoral skills and
techniques.

Equipped with tools and skills for
effectiveness in ministry and public
leadership

Students can relate constructively to practitioners of diverse
religious faiths.

Leadership, service, and engagement with
the world
Application of theology in a world of
diversity

2020 Outcomes
Doctor of
Ministry

Alignment to 2020 Institutional Learning
Goals

Students can use critical and analytical tools to effectively
assess the ministerial leadership changes and needs within
their ministry.

Equipped with tools and skills for
effectiveness in ministry and public
leadership

Students can assess their strengths and limitations in
ministry and reflect on their theological and personal gifts
that they bring to ministry so as to support effective selfcare and greater ministerial competency.

Personal spiritual formation

Students can integrate mastery of scripture, tradition and
reason within their practice of ministry for ministerial
effectiveness.

Sound theological knowledge

Students can re-examine their personal theological and
spiritual perspectives in light of a global, prophetic
understanding of the modern world.

Application of theology in a world of
diversity

Students can demonstrate effective leadership with
diversity of skills appropriate to leading their communities
of faith

Equipped with tools and skills for
effectiveness in ministry and public
leadership
Leadership, service, and engagement with
the world

Appendix G:

Report on UTS Student Life Survey 2019
The UTS Student Life Survey was designed to assess the various aspects of student life at
UTS. The original survey was developed in 2008 and modified in 2011, after which it was given
to students on a two-year cycle. Some minor modifications were made to keep the items in some
sections current each year. This report contains data from 2019 as well as comparisons with the
data obtained in 2011, 2013, 2015 and 2017.
Questionnaire
The survey is completed anonymously. However, respondents were asked to identify
themselves according to several demographic categories. The survey itself consists of five
sections: Facilities, Student Services, Student Activities and Events, Admissions and Academic
Services, and General questions. Each section includes items to be rated using a five-point scale;
some sections also include questions requiring a Yes or No answer, and/or questions asking for
short written responses.
Respondents
This survey was completed by 16 students out of a total of 59 students (27%) enrolled at the
NYC campus in Fall 2019. This number of respondents is slightly lower than the 5-year average
of 18, see Table A below, and being only 27% of enrolled students may not be an entirely
representative sample.
Table A: Number of completed Surveys by Year
Year
Respondents

2011

2013

2015

2017

2019

25

17

10

24

16

The demographic data are included in Appendix A. Substantial diversity is shown on all
demographic measures. The following contains a summary of the results together with comparison
charts with the data from previous years for each measure. However, given that only 27% of the

1

enrolled students completed the survey in 2019, any differences in these demographic measures
may not reflect actual differences in composition of the student body as a whole.
Gender
The data on Gender are presented in Table A1 in Appendix A. In 2019 there were almost three
times more male (68.75%) than female (25.0%) student respondents. This means that the
proportion of female students responding to the survey decreased compared to previous years,
where females constituted between 40% and 50% of the respondents. This comparison can be seen
in Chart A1.
Chart A1: Gender

Gender
80.0%
70.0%
60.0%

2011

50.0%

2013

40.0%

2015

30.0%

2017

20.0%

2019

10.0%
0.0%
Female

Male

Nationality
Table A2 in Appendix A presents the data on Nationality for all respondents. A comparison
with the data from previous years can be seen in Chart A2 below.
The respondents continue to show diversity with regards to nationality. In 2019, students from
the Philippines formed the largest group (43.75%), substantially more than in the years 2013
through 2017, but comparable to 2011. The second largest group was US citizens (25.0%),
followed by Other Asians (18.75%), with Japanese (6.25%) and Indians (6.35%) forming the
remainder. There were no African respondents, a major change from 2017 when Africans
constituted more than one third of the respondents. There were also no Korean, European, or South
American respondents; these nationalities had minor representation (10% or less) in some previous
years.
2

Chart A2: Nationality

Nationality
50.0%
45.0%

40.0%
35.0%
30.0%

2011

25.0%

2013

20.0%

2015

15.0%

2017

10.0%

2019

5.0%
0.0%

Religious Affiliation
The religious affiliations of all respondents are presented in Table A3 in Appendix A. A
comparison with previous years is presented in Chart A3 below.
Chart A3: Religious Affiliation

Religion
80.0%
70.0%
60.0%

2011

50.0%

2013

40.0%

2015

30.0%

2017

20.0%
10.0%
0.0%

3

2019

The largest group, which were the majority of respondents, in 2019 was Christian (68.75%),
with Unificationists (25.0%) being the second largest. This is an increase in the proportion of
Christian to Unificationist respondents over previous years.
Ethnic Background
Table A4 in Appendix A shows the data on ethnic background. A comparison with previous
years is presented in Chart A4 below.
Chart A4: Ethnicity

Ethnicity
70.0%
60.0%
50.0%
2011

40.0%

2013
30.0%

2015

20.0%

2017

10.0%

2019

0.0%
White

Black

Hispanic

Asian

American Pacific
Indian
Islander

Two or
more
races

Unknown

The results show considerable diversity among the students who responded. The largest
groups are Asian (62.5%) and Black (18.75%), which is similar to previous years. No White
students completed the survey in 2019.
Age
The data on Age are presented in Table A5 in Appendix A. There continues to be great
diversity, with all age ranges from 22 to over 60 being represented. In 2019, half of the respondents
were aged 41 to 60. A comparison with the previous years is presented in Chart A5 below.
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Chart A5: Age

Age
50.0%
45.0%
40.0%
35.0%

2011

30.0%

2013

25.0%

2015

20.0%

2017

15.0%

2019

10.0%
5.0%
0.0%
22 - 30

31-40

41-50

51-60

61+

Unknown

Degree Program at UTS
Table A6 in Appendix A shows the enrolment status of the respondents. In 2019, 50% of
respondents were enrolled in the MA program, with 25% each in the MRE and MDiv programs.
This is an increase in MA enrollments, and corresponding decrease in both MRE and MDiv
enrollments compared to previous years. In no year were there any non-matriculated students. A
comparison with the previous years is shown in Chart A6 below.
Chart A6: Degree Program at UTS

Degree Program
70.0%
60.0%
50.0%

2011

40.0%

2013
2015

30.0%

2017
20.0%

2019

10.0%
0.0%
MRE

5

MDiv

MA

Non-matriculated

Table A7 in Appendix A shows that less than half of the 2019 respondents (5 out of 16)
entered their expected year of graduation. This was also the case in previous years, with the result
that this demographic category continues to have no value.
Results
The results from each of the five sections of the survey are presented in the following tables
and graphs. For the questions using the five-point rating scale, the scale is as follows: 1 = Very
Poor, 2 = Poor, 3 = Okay, 4 = Good, and 5 = Very Good. An option of N/A was available if the
item did not apply to the student.
Given the small number of respondents, statistical analysis to compare results for the individual
items in each section for 2019 would not be meaningful. However, the same survey was given to
students in 2011 (17 respondents), 2013 (25 respondents), 2015 (10 respondents), and 2017 (24
respondents). Therefore, comparison of the average ratings for each item over the five years is
presented according to each section of the survey.
Additionally, the results for each section of the survey over the five years were compared using
an analysis of variance (ANOVA) statistical test. The results of those tests are included in Table
6.
A: Facilities
The first section of the survey concerns the Facilities. It includes questions on the library,
student lounge, bathrooms, and classrooms. Table 1 shows the average ratings for these four
questions in this section. In 2019, all 16 students who completed the survey answered all four
questions in this section, a response rate of 100%.
Table 1: Facilities

7. The Library Facility

2011
Average
Rating
3.65

2013
Average
Rating
4.20

2015
Average
Rating
4.40

2017
Average
Rating
3.86

2019
Average
Rating
4.31

8. The Student Lounge

3.00

3.60

4.30

3.59

3.81

9. Bathrooms

3.82

4.24

4.00

3.91

4.00

10. Classrooms

4.00

4.16

4.50

3.96

4.19

Average for Section

3.62

4.05

4.30

3.83

4.08

Facilities
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In 2019, the average rating for this section is 4.08, or Good. All of the four questions
individually received average ratings between 3.80 and 4.40, close to Good or higher. Chart 1
shows these average ratings together with the average ratings on the same questions from the
previous years.
The ratings in 2019 were higher than in 2017, but not as high as in 2015. The Library Facility
continues to be the highest rated item in this section, and the Student Lounge the lowest. With the
average rating for the section at 4.08, the facilities are considered at a satisfactory level although
there is still room for improvement.
Chart 1: Facilities

Facilities
7. The Library Facility

2013

8. The Student Lounge

2015
2017

9. Bathrooms

2019
10. Classrooms
1

1.5

2

2.5

3

3.5

4

4.5

5

Finally in this section, the question “To improve the facilities at UTS, I suggest the following”
received a total of 8 responses (see Appendix B). A wide range of suggestions were offered,
including improvements to classroom technology as well as improvement in the other areas.
B: Student Services
The second section of the survey concerns Student Services. This area has eleven questions on
items such as coffee and tea service, copy and internet services, the staff in the Library and Finance
Office, and the Director of Student Life and the Chaplain. These last questions were not included
in this form in the first three years of the survey. All students responded to all questions, although
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for several questions one or two students responded N/A rather than giving a rating. Table 2 shows
the results for the rating questions for this section. Chart 2 shows the results graphically.
Table 2: Student Services
2011
Average
Rating

2013
Average
Rating

2015
Average
Rating

2017
Average
Rating

2019
Average
Rating

12. The Coffee and Tea service

2.42

2.36

3.80

3.25

3.53

13. The Copy/Printer Machines

3.93

4.04

4.50

3.45

3.73

14. The Internet Work Stations

3.94

3.48

3.70

3.27

4.38

15. The availability of Library Staff

3.81

4.08

4.67

3.83

4.20

16. The adequacy and helpfulness of Library Staff

3.80

4.25

4.78

3.96

4.60

17. The availability of the Finance Office

3.15

4.33

4.30

4.00

4.07

18. The helpfulness of the Finance Office

3.00

4.08

4.10

4.00

4.29

19. The availability of Director of Student Life

4.14

4.71

20. The helpfulness of Director of Student Life

4.29

4.79

21. The availability of the Chaplain

3.94

4.57

22. The helpfulness of the Chaplain

3.89

4.71

3.82

4.33

Student Services

Average for Section

3.44

3.80

4.26

Chart 2: Student Services

Student Services
12. The Coffee and Tea service
13. The Copy/Printer Machines
14. The Internet Work Stations
15. The availability of Library Staff
2011

16. The adequacy and helpfulness of Library Staff

2013
17. The availability of the Finance Office

2015

18. The helpfulness of the Finance Office

2017

19. The availability of Director of Student Life

2019

20. The helpfulness of Director of Student Life
21. The availability of the Chaplain
22. The helpfulness of the Chaplain
1

8

1.5

2

2.5

3

3.5

4

4.5

5

The average rating for this section in 2019 is 4.33, better than Good, and the highest average
rating when compared to the previous years.
All items received ratings above 4.00 (Good) except for two (coffee and tea service and
copy/printer machines) which received average ratings of 3.53 and 3.73 (Okay to Good). The
coffee and tea service has consistently been rated the lowest or second lowest item in all years in
which the survey was administered. The copy/printer machines were rated higher the previous
years of 2011 through 2015, indicating a drop in satisfaction for this service beginning in 2017.
The internet work stations received a higher rating than previous years, indicating an increase in
satisfaction with this service. All items relating to availability and helpfulness of the staff received
relatively high ratings, between Good and Very Good.
Finally in this section, the question “I would like to see the following Student Services offered
at UTS” received a total of two responses, one of which requested tea and coffee service. (see
Appendix B).
C: Student Activities and Events
The third section of the survey concerns Student Activities and Events. This section includes
five questions on items such as the chapel services, official UTS student events, and student
government. The number of respondents in this section averaged 77.5%, with no questions
receiving responses from all 16 students. It was noted that the response rate in this section was
similar (77-78%) in previous years. Table 3 and Chart 3 show the results for the rating questions
for this section.
Table 3: Student Activities & Events
Student Activities and Events
24. The Chapel Services
25. Official UTS Student Events
(Commencement, Graduation, etc.)
26. The Student Advocacy Council
27. The Christmas party

2011
Average
Rating
3.25

2013
Average
Rating
3.64

2015
Average
Rating
4.11

2017
Average
Rating
3.90

2019
Average
Rating
4.27

3.18

3.55

4.00

3.71

4.21

2.85

3.21

3.75

3.44

4.00

3.14

3.16

4.43

4.00

4.09

3.84

4.09

3.78

4.13

28. The monthly guest speaker program
Average for Section

9

3.10

3.39

4.07

The average rating in 2019 for this section is 4.13, slightly above Good. This is the highest
average rating for this section when compared to previous years. All items received average ratings
of 4.00 or above (Good). The lowest rated item continued to be the Student Advocacy Council
(4.00) but this rating was an increase over previous years indicating somewhat greater satisfaction
on the part of the students.
Chart 3: Student Activities & Events

Student Activities and Events
24. The Chapel Services

25. Official UTS Student Events

2011
2013

26. The Student Advocacy Council

2015
2017

27. The Christmas party

2019

28. The monthly guest speaker program
1

1.5

2

2.5

3

3.5

4

4.5

5

Students were also asked if they participated in student activities, and if not why not. The
majority of the respondents (11) said they participated in student activities; 4 said they did not
participate; while another 1 did not respond to this question. Their reasons for not participating
involved having no time due to other commitments and activities.
When asked if they would like to see student clubs formed at UTS, half of the respondents (8)
answered Yes. Eight suggestions for student clubs were received (see Appendix B); these included
clubs for debating, writing, international affairs, interfaith ministry, Bible study, painting, and
chess.
Finally, in this section, the question “I would like to see the following special events take
place at UTS” received a total of 10 responses (see Appendix B). Suggestions included careers
week, movie night, and presentations by students and scholars on their faith or other topics.
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D: Admissions and Academic Services
The fourth section of the survey concerns the Admissions and Academic Services. It includes
18 questions on items such as the Admissions process, Orientation, visas, Financial Aid, course
registration, advisement, program goals, the course schedule, and the availability of faculty and
administration. Table 4 and Chart 4 show the results for the rating questions for this section.
Table 4: Admissions and Academic Services
2011
Average
Rating
3.80

2013
Average
Rating
4.04

2015
Average
Rating
4.60

2017
Average
Rating
3.96

2019
Average
Rating
4.14

32. The value of the information at Orientation

3.86

3.92

4.56

3.96

4.07

33. The Admissions Office helpfulness with visa issues

3.40

3.36

4.71

3.71

4.00

34. The availability of the Admissions Office

3.60

4.00

4.50

3.96

4.31

35. The Financial Aid system at UTS

2.86

3.45

3.67

3.94

4.20

36. The Course Registration process at UTS

3.81

3.96

4.00

3.75

4.20

37. The Academic Advisement system at UTS

3.44

3.96

4.50

3.71

4.21

38. The availability of the Registrar’s Office at UTS

3.73

4.25

4.30

3.88

4.43

39. Faculty availability (hours per week) to students

3.38

4.17

3.89

3.96

4.23

40. Faculty interest in sharing student concerns

3.50

3.92

3.78

4.04

4.36

41. I am aware of my Degree Program Goals

4.06

4.42

4.40

3.88

4.27

42. The availability of the Academic Dean

4.27

4.50

4.70

3.83

4.30

43. The adequacy of Field Education placements

3.21

3.35

4.29

3.72

3.22

44. The availability of the Field Education Director

3.64

4.00

4.38

3.82

3.56

45. The Course Schedule

3.88

3.96

4.10

3.86

4.14

46. Availability of Online Courses

3.46

3.61

4.22

3.95

4.23

47. My preference for Online Courses
48. My preference for Non-Traditional Formats
(Intensives)
Average for Section

2.80

3.68

4.56

3.91

4.31

3.57

3.76

4.29

3.58

4.17

3.57

3.91

4.30

3.86

4.13

Admissions and Academic Services
31. The Admissions process at UTS

The response rate in this section for 2019 was 83%, which is somewhat lower than in previous
years. The average rating for this section is 4.13, slightly above Good. This is higher than in
previous years with the exception of 2015.
The two lowest items, the only ones rated below 4.00, were the adequacy of the Field
Education placements and the availability of the Field Education Director, which were rated 3.22
(slightly above Okay) and 3.56 (between Okay and Good) respectively. These both showed
decreases in ratings compared to previous years.
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All other items were rated at 4.00 (Good) or slightly above, and were rated higher than in
previous years with the exception of 2015.
Chart 4: Admissions and Academic Services

Admissions and Academic Services
31. The Admissions process at UTS
32. The value of the information at Orientation
33. The Admissions Office helpfulness with visa issues
34. The availability of the Admissions Office
35. The Financial Aid system at UTS
36. The Course Registration process at UTS
37. The Academic Advisement system at UTS
38. The availability of the Registrar’s Office at UTS

2011

39. Faculty availability (hours per week) to students

2013

40. Faculty interest in sharing Student Concerns

2015
2017

41. I am aware of my Degree Program Goals

2019
42. The availability of the Academic Dean
43. The adequacy of Field Education placements
44. The availability of the Field Education Director
45. The Course Schedule
46. Availability of Online Courses
47. My preference for Online Courses
48. My preference for Non-Traditional Formats…
1

1.5

2

2.5

3

3.5

4

4.5

5

The question “What do you think UTS could do to improve any of the services listed above”
received a total of 9 responses in 2019 (see Appendix B). Several respondents suggested assistance
for international students with regards to the admissions process, visa applications, and so forth,
other suggestions included career guidance and assistance with finding employment.
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E: General
The final section of the survey contains 19 general questions, on topics such as opportunities
to develop relationships, ecumenical and other sensitivities, counseling, and spiritual growth. The
response rate was 96% for this section, similar to previous years. Table 5 and Chart 5 show the
results for the rating questions for this section.
The average rating for this section is 4.30, somewhat better than Good, with no items rated
below 4.00. This is higher than in previous years with the exception of 2015, which received an
average rating of 4.34.
Table 5: General
2011
Average
Rating

2013
Average
Rating

2015
Average
Rating

2017
Average
Rating

2019
Average
Rating

3.27

3.65

4.40

4.09

4.25

3.50

3.61

4.30

3.91

4.25

3.38

3.70

4.10

4.04

4.31

3.00

3.88

4.29

3.83

4.50

3.75

4.18

4.60

4.35

4.38

3.73

4.00

4.40

4.30

4.56

3.93

4.26

4.60

4.35

4.50

57. The responsiveness of UTS administration to students
58. The administration of UTS is attentive to the personal
needs of the students
59. The administration of UTS gives attention to the
spiritual needs of the students
60. The administration of UTS gives attention to the cultural
and social needs of the students
61. The leadership provided by the UTS administration
62. Students are encouraged to fulfill UTS goals and
objectives
63. The ethos at UTS is supportive of my faith

3.93

3.87

4.50

4.00

4.31

3.69

3.52

4.20

3.90

4.25

3.86

3.60

4.40

3.71

4.07

3.57

3.60

4.00

3.59

4.27

3.62

3.90

4.20

3.95

4.13

4.00

3.95

4.50

3.91

4.25

4.00

4.33

64. The environment at UTS fosters healthy spiritual growth
65. UTS provides counseling to students for personal
problems
66. I feel a part of a community at UTS

3.77

3.81

4.50

3.86

4.31

2.64

2.75

4.22

3.88

4.00

3.50

3.87

4.40

3.78

4.44

67. Opportunities and programs for spiritual growth at UTS
68. Overall, I would rate my non-academic experience at
UTS
Average for Section

3.29

3.40

4.40

3.95

4.31

3.64

3.61

4.10

3.70

4.19

3.56

3.73

4.34

3.95

4.30

General
50. Opportunities to develop relationships with other
students
51. Opportunities to get to know staff, administration and
faculty
52. Opportunities to develop relationship with faculty
53. UTS demonstrates a genuine concern for the needs of
its female students
54. UTS is an ecumenically sensitive environment
55. UTS embodies in its policies and programs a desire to
address cross-cultural concerns
56. The ethnic, national, cultural diversity at UTS
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Chart 5: General

General
50. Opportunities to develop relationships with other students
51. Opportunities to get to know staff, administration and…
52. Opportunities to develop relationship with faculty
53. UTS demonstrates a genuine concern for the special needs…
54. UTS is an ecumenically sensitive environment
55. UTS embodies in its policies and programs a desire to…
56. The ethnic, national, cultural diversity at UTS
57. The responsiveness of UTS administration to students
2011

58. The administration of UTS is attentive to the personal…

2013

59. The administration of UTS gives attention to the spiritual…

2015

60. The administration of UTS gives attention to the cultural…

2017
2019

61. The leadership provided by the UTS administration
62. Students are encouraged to fulfill UTS goals and objectives
63. The ethos at UTS is supportive of my faith
64. Students are encouraged to fulfill UTS goals and objectives
65. UTS provides counseling to students for personal problems
66. I feel a part of a community at UTS
67. Opportunities and programs for spiritual growth at UTS
68. Overall, I would rate my non-academic experience at UTS
1

1.5

2

2.5

3

3.5

4

4.5

5

In this section, the question “What do you think UTS could do to improve any of the areas
listed above” received no responses. The question “I would recommend UTS to others for the
following reasons” received the largest number (14) of written responses (see Appendix B).
Students mentioned the cultural and religious diversity of the faculty and the curriculum, and the
promotion of interfaith harmony; others mentioned the cost.

14

The question “I would not recommend UTS to others for the following reasons” received 5
responses (see Appendix B). One respondent noted the limited teaching of other faiths; others
noted the length of the program, the financial burden, and disorganization.
Finally, a number of students gave additional comments on ways to improve UTS (see
Appendix B). Several of these suggested making UTS more attractive to non-Unificationists and
developing a marketing strategy that would attract more students.
F: Whole Survey
As well as reviewing the data for individual questions, comparisons were also made between
the average ratings for each section on the whole survey. It was found that the ratings in 2019 were
higher than those in previous years, and similar to, or slightly higher than, those in 2015 when the
highest ratings were recorded (see Table 6 and Chart 6 below).
Table 6: Average Ratings for Sections
2011

2013

2015

2017

2019

F

Probability

Facilities

3.62

4.05

4.30

4.30

4.08

3.36

0.038

Student Services

3.44

3.80

4.26

4.26

4.33

4.72

**0.003

Student Activities & Events
Admissions & Academic
Services
General

3.10

3.39

4.07

4.07

4.13

19.08

***<0.001

3.57

3.91

4.30

4.30

4.13

15.81

***<0.001

3.56

3.73

4.34

4.34

4.30

33.06

***<0.001

Chart 6: Average Ratings for Sections

Sections
5
4.5
4
3.5

2011

3

2013

2.5

2015

2

2017

1.5

2019

1
Facilities

15

Student
Services

Student
Activities &
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Admissions &
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Services

General

A one-way analysis of variance (ANOVA) statistical test was carried out on the item ratings
in each section over the four years. The F values and probabilities are also shown in Table 6. An
F value greater than 1 would indicate that the means for the 5 groups (years) are different from
each other. Significance levels for the probabilities are labeled as follows: ** indicates p<0.01;
*** indicates p<0.001.
The statistical tests show that the differences among the 5 years were not significant for
Facilities, but were significant for the other sections, with Student Services at a probability of less
than 0.01, and the others at a probability of less than 0.001.
Discussion
In 2019, 16 students completed this survey, which is slightly below the average number
completed in previous years. The small numbers each year are due to the student population being
commuters, and to the generally small student body, which are both factors that limit the number
of students on campus available to complete surveys.
The data show that the ratings in 2019 were generally higher than in the other years, indicating
greater satisfaction among the students who completed the survey. However, given that the
percentage of enrolled students completing the survey was only 27%, the reliability of the results
is brought into question since it is possible that those who completed the survey had a more positive
view of student life at UTS and thus their ratings were not representative of the student body as a
whole. This is similar to the concern over the small number of completed surveys in 2015.
Consequently, the significance of differences among years in several sections may be due to biased
results (higher ratings) in 2015 and 2019 rather than any actual changes in the quality of the items.
Nevertheless, the data do reveal a number of interesting results. For example, an item
receiving an average rating of 2.00 (Poor) would be considered seriously problematic, and below
2.50 to be cause for concern; whereas items receiving average ratings of 4.00 (Good) or above can
be considered strengths. Out of the 57 items in the 2019 survey, 52 items received ratings of 4.00
(Good) or above; of these 52, 2 were 4.50 and 6 were rated above 4.50. Of the 5 items rated below
4.00, none were rated below 3.00 (Okay). Thus, the results from 2019 show that most areas were
rated between 4.00 and 4.50, or somewhat better than Good, and there were no areas of serious
concern.

16

A: Facilities
In the Facilities section the ratings for 2019 were generally close to good, ranging from 3.81
to 4.31, with the average for the section 4.08. Overall, the results suggest that students are not
dissatisfied with the Facilities, although there is room for improvement, especially considering that
this section received the lowest average ratings of all the sections in the survey,
The lowest rated item was the Student Lounge, with an average rating of 3.81 which is better
than Okay but less than Good. This item has consistently received the lowest rating in the section
in previous years, with the exception of 2015 when it received the second lowest rating. This
facility is thus the one in greatest need of improvement.
B: Student Services
The ratings in the section on Student Services ranged from 3.53 to 4.79, with the average
rating for the section 4.33. This was the highest rated section in 2019.
It is notable in this section that items dealing with human services (availability and helpfulness
of staff in various offices) received higher ratings than the physical services (coffee and tea service,
copy/printer machines). The coffee and tea service has consistently received the lowest ratings in
this section over the years, while the copy/printer machines have been rated relatively low to
average, suggesting that these two areas are in greatest need of improvement. In fact, one student
answered the question on which services they would like to see offered at UTS by requesting tea
and coffee service. The internet work stations previously received lower ratings in several years,
but were rated more highly in 2019, suggesting some improvement had occurred.
These data indicate that personnel in the offices included in this area (Library, Finance,
Director of Student Life, and Chaplain) do a good job in fulfilling their responsibilities. However,
there is still room for improvement in the physical services.
C: Student Activities and Events
The Student Activities and Events section received ratings for individual items ranging from
4.00 to 4.27, with an average of 4.13 in 2019. This is higher than previous years. It was also noted
that a higher proportion of respondents said they participated in student activities compared to
previous years. Those who did not participate said they had no time and other commitments,
similar to those in previous years.
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The lowest rated item in 2019 was the Student Advocacy Council (4.00), which has
consistently received the lowest or second lowest rating.
D: Admissions and Academic Services
The average rating for items in the section on Admissions and Academic Services is 4.13,
with the ratings for individual items ranging from 3.22 to 4.43. The two items rated below 4.00
(Good) related to Field Education, which is lower than in previous years and indicates that some
improvements could be made in that area. However, it should be noted that since 50% of the
respondents were in the MA program which has no Field Education requirement, the number of
students responding to these items on Field Education was substantially smaller than other items.
All other items in this area received relatively high ratings, generally equal to or slightly higher
than previous years. Thus, they can be considered satisfactory although none were outstanding.
E: General
The items in this final section received an average rating of 4.30, with ratings ranging from
4.00 to 4.56. Generally, these items were rated somewhat higher than in previous years, with the
exception of a few items that received higher ratings in 2015. Thus, all items in this area can be
considered satisfactory or better. The three highest rated items were “UTS embodies in its policies
and programs a desire to address cross-cultural concerns” (4.56), “UTS demonstrates a genuine
concern for the needs of its female students” (4.50) and “the ethnic, national, cultural diversity at
UTS.” These points were also noted as reasons to recommend UTS to others.
Recommendations
The Student Life Survey continues to produce useful findings, despite the small number of
respondents. Most significantly, the overall picture from the 2019 respondents is one of general
satisfaction with no serious complaints. Following are recommendations on action steps to be
taken.
1. Acknowledge strengths
A number of items received average ratings of 4.50 (between Good and Very Good), primarily
in the Student Services and General areas. In the area of Student services, the availability and
helpfulness of the Director of Student Life the Chaplain and helpfulness of the Library Staff were
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rated the highest. These areas should be acknowledged as strengths, and the appropriate personnel
commended for their good work.
In the General area, items relating to ecumenical, ethnic, and cultural diversity were rated
highly both in the makeup of the student body and the social environment, and in the content of
the programs. These should also be acknowledged as strengths in the overall experience at UTS.
2. Improve areas of least satisfaction
The lowest rated items were in the areas of Facilities, Student Services, and Admissions and
Academic Services. In Facilities, the Student Lounge continues to receive low ratings and deserves
attention.
In Student Services, the coffee and tea service and copy/printer machines continue to receive
low ratings and also deserve attention.
In Student Activities and Events, the Student Advocacy Council has consistently received low
ratings relative to the other items in the section, and therefore appears to be still in need of
improvement.
In Admissions and Academic Services, the adequacy of Field Education placements received
the lowest rating of the whole survey (3.22). As noted in the Discussion above, however, this rating
is based on very few responses since half of the students were enrolled in the MA program and
thus the Field Education items did not apply to them. Nevertheless, it appears that some students
were dissatisfied with the Field Education placements and the availability of the Field Education
Director.
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Appendix A
Demographic Data
Gender
Table A1: Gender
Gender

# of
Respondents

% of
Respondents

Female

4

25.0%

Male

11

68.75%

1

6.25 %

16

100.0%

Unknown
Total

Nationality
Table A2: Nationality
# of
Respondents

% of
Respondents

US

4

25.0%

Japanese

1

6.25%

Korean

0

0

Filipino

7

43.75%

Indian

1

6.25%

Other Asian

3

18.75%

European

0

0

African

0

0

S. American

0

0

Other

0

0

Unknown

0

0

Total

16

100.0%

Nationality

Religion
Table A3: Religious Affiliation
# of
Respondents

% of
Respondents

Unification

4

25.0%

Christian

11

68.75%

Non-denominational

1

6.25%

Muslim

0

0

Other

0

0

Unknown

0

0

Total

16

100.0%

Religion
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Ethnicity
Table A4: Ethnic Background
# of
Respondents

% of
Respondents

White

0

0

Black

3

18.75%

Hispanic

1

6.25%

Asian

10

62.5%

American Indian

0

0

Pacific Islander

0

0

Two or more races

1

6.25%

Unknown

1

6.25%

Total

16

100.0%

Ethnicity

Age
Table A5: Age
# of
Respondents

% of
Respondents

22 - 30

2

12.5%

31-40

3

18.75%

41-50

4

25.0%

51-60

4

25.0%

61+

2

12.5%

Unknown

1

6.25%

Total

16

100.0%

Age

Degree Program
Table A6: Degree Program at UTS
# of
Respondents

% of
Respondents

MRE

4

25.0%

MDiv

4

25.0%

MA

8

50.0%

Non-matriculated

0

0

Unknown

0

0

Total

16

100.0%

Program
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Graduation Year
Table A7: Expected Year of Graduation
# of
Respondents

% of
Respondents

2021

2

12.5%

2020

3

18.75%

Unknown

9

56.25%

Total

16

100.0%

Graduation Year
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Appendix B
Written Responses
A: Facilities
To improve the facilities at UTS, I suggest the following (8)
-

Student Lounge – hope there is always napkins & water cups
Classrooms/Facility – I like to suggest that they can put monitor/screen on the mount so that
our professors do not need to look on their left/right to look at the monitor
Room (sound proofed)
Need heat in winter time in the Oak Room
Constant supervision of the facility to maintain its service worthiness
Bigger bathrooms
We need study atmosphere in Library
Improve classroom technology

B: Student Services
I would like to see the following Student Service(s) offered at UTS (2)
-

Tea and coffee service
Finance office is slow and does not give clear solution to students sometimes as needed

C: Student Activities & Events
I actively participate in Student Activities at UTS.
If you answered “No,” please briefly state why you do not participate. (5)
-

Time availability
I have personal commitments and activities needs challenging and appealing.
Busy with other activities
I do participate sometimes when I got the time to attend the events
I only take one class

I would like to see student clubs formed at UTS.
What club(s) in particular? (8)
-

Debating club
Interfaith ministry
Painting
Writing club
Discussions
International affairs club
Bible club
Chess club
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I would like to see the following special events take place at UTS: (10)
-

Master of Arts to career advancement or application
None so far
Careers week
All the existing events to continue
Student convocation
Movie night
Visit to museum
Writing/reading/sharing club
Each student should make open apologetics about their faith and have others ask them
questions
I would like to see more PhD scholars speak on theology or different subjects. Could be from
outside theologies or a different faith.

D: Admissions and Academic Services
What do you think UTS could do to improve any of the services listed above? (9)
-

-

-

In regards to admissions process & visa issues, UTS is not like other school that they are the
one processing the visa and the admission process should be discussed step by step guide so
that being an adult it will not waste student time on getting their requirements done in a
timely manner
More concrete visa assistance and information
Availability of class discussions and resource links as personal file copy
Subjects on indigenous people’s practice
Being an F1 student I am hoping that there will be a coaching on what path/how we can
apply our learnings or there will be an application of what we are studying in the real
world/market
Assistance for job hunting
Clear handbook of guidelines for foreign students
Professor/teachers should undergo adult learning needs (hope you consider)
Help students with internship or job placement

E: General
What do you think UTS could do to improve any of the areas listed above? (0)
I would recommend UTS to others for the following reasons: (14)
-

The students & teachers are fine
Interfaith fellowship and dialogue would eliminate hate due to misunderstanding of one’s
belief
Academic excellence, teaching effectiveness
Multi-religious professors
Bridging the divides (cultural, religious, personal)
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-

Acceptance, respect, openness on other peoples’ religious belief systems
UTS promotes understanding among the many religions of the world. Its goal facilitates
harmonious coexistence amongst the diverse religions and cultures of the world.
Small classes
Price
Fees
Increase knowledge on spiritual growth
Interfaith curriculum is enriching personally
Acceptance of diversity
I would recommend UTS to others first because I am a Unificationist and we have a beautiful
theology and need to be developed.

I would not recommend UTS to others for the following reasons: (5)
-

Some subjects or rather for an interfaith it is lacking in some beliefs like not teaching on
Hinduism, Confucianism, etc., it became limited.
Length
Disorganization
Loss of Columbia partnership MA
Probably if they are financially hard up

Additional comments (6)
-

-

Clear path application of our study in the current society specially for foreign student, or I
say options the school can offer on how we can apply the great learning we learn from our
great professors
UTS should become a school attracted to Unificationists and non-Unificationists alike. I wish
this institution could grow and show the pride of TP and all Unificationists around the world.
First this survey should not be handed over to each one of the student as it defeats the
purpose of being anonymous, what is the use of Populi?
Develop marketing strategy to attract more students
Advertising
Limit the Unification Church culture and translation and open up/position (market) as interreligious non-denominational (improve/increase) meaning open/involved others more
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Appendix H

Faculty Workshop on Assessment
October 22, 2020
The meeting was held by Zoom from 11:00 a.m. to 12:30 p.m. Dr. Keisuke Noda (Academic Dean)
chaired the meeting. In attendance: Dr. Thomas Ward, Drs. Michael Mickler, Ron Brown, Frank
Kaufmann, Chuck Chesnavage, Theodore Shimmyo, Mrs. Lynn Walsh, Dean Steven Boyd, Mrs.
Ute Delaney, Mr. Robert Wagner.
Dr. Wilson began by giving an overview of student learning assessment activities at UTS.
1. Program-Level Assessment
Dr. Wilson presented the 2019-2020 Year-End Report and reviewed the data on Program-level
assessment.
Regarding the D.Min. Program, there was discussion of the limitations of the data and possible
causes for the scores in outcomes that were below the target of 75 percent. Dr. Ward also raised
the issue of the language of Outcome 2 around the term “ministry” and whether it applied to all
students. Dr. Wilson encouraged the D.Min. faculty to discuss these results and determine what
improvements could be made to address this matter.
Regarding the M.Div. Program, Dr. Wilson noted weakness in outcome TC1, “students should
be able to interpret and integrate the Old and New Testament Scriptures appropriately in ministry”
and presented recommendations to the Faculty to strengthen the exegetical elements in the
curriculum: (1) Specify the biblical studies course that can count as exegetical courses; they should
focus on a specific book of the Bible or a narrow topic in the Bible, and they should require
exegetical assignments as a major portion of the grade; (2) Make SCR 5141 New Testament
Foundations and SCR 5142 New Testament in Context mutually exclusive. Dr. Noda noted that
these recommendations will be presented at the next meeting of the AAC.
Next, Dr. Wilson noted weakness in outcome TC3: “Students should be able to formulate and
articulate their own theological perspectives in conversation with historical and contemporary
theologies.” He presented the Report’s recommendation: “Set up course scheduling to require
students to take THE 5131 Systematic Theology and LTR 5131 Church History I in the first year
of study.” Dr. Wilson also noted the value of assessment results for recruiting.
In the ensuing discussion, Dr. Brown suggested clarifications in the outcomes TC2, asking what
is meant by “the Church” and on PSF2, asking whose theology and tradition. This led to suggested
modification in the language of these outcomes: TC2: “Students should be able to analyze issues
impacting their church today using their knowledge of leading figures, events, and institutions of
their church” and PSF2: Students should be able to examine their experiences in light of their faith,
theology, and tradition (adding the pronoun “their”).
Regarding the MA Program, Dr. Wilson reviewed the data and its limitation, especially as
regards the concentrations. The outcomes for the overall program are good except for the low
result for Religious Heritage 1, which is consistent with what was noted in the weaknesses of the
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two M.Div. PLOs regarding scriptural and theological training. In discussing this outcome, he
noted that the MA program was set up without required courses in theology and scripture of their
own faith, giving poor support to the RH1 outcome. Systematic theology and church history were
electives that might be taken late in the program. Hence, the program design may have not fit the
outcomes well. The revised MA program design requires Systematic Theology and Church History,
giving better support to this outcome.
The low result in the Interfaith Peacebuilding Concentration was also discussed. Dr. Wilson
opined that the current design of that concentration does not offer courses that meet the practical
thrust of these two outcomes; hence he is not surprised at this result. If the outcomes, to “apply
skills and techniques” and “demonstrate skills” to be met, practical courses are needed. Dr.
Kaufmann suggested that perhaps the outcomes are too ministerial, and that outcomes appropriate
to an MA Program might be better focused on scholarly prowess rather than field skills. Dr. Brown
suggested language like, “Students should be able to demonstrate academic and/or practical
competencies…” Mrs. Delaney remarked that we need to review the courses to see if they provide
the content for meeting these outcomes. Dr. Wilson encouraged Dr. Noda to look at revising the
curriculum to meet this issue, and Dr. Noda agreed.
There was discussion of the limitations of the data for the Unification Studies concentration,
which due to low enrollment in the concentration has a paucity of data even though many students
have been taking Unification studies courses. More students are expected to enroll in the
concentration in the new MA curriculum.
Dr. Wilson presented the MRE results, which showed weakness in the outcome on theological
reflection, a result consistent with the findings for the other programs. Dr. Brown raised a question
about the language of TC1, whether the term “their own theological perspectives” meant
speculative theology; Dr. Wilson asserted that this outcome is addressing personal ownership of
one’s theology, regardless of whether it is the denominational theology or one of their own
construction. Dr. Shimmyo suggests that in order for students to properly absorb the content of
Systematic Theology, they should take Church History first. This led to more discussion of course
sequencing or course prerequisites.
Course level assessment; alignment with program level assessment
Dr. Noda presented the results of faculty reports and course-level assessment. This led to
discussion of pedagogy, including the flipped classroom style that many faculty members are using
at UTS this year, also use of videos and TED talks. Dr. Noda noted the value of Research Methods
to prepare students for doing their thesis.
Schedule of Assessment in the New Assessment Cycle
Dr. Wilson presented the new assessment schedule for the 2020-2024 Assessment Cycle. He
noted that the schedule may be modified as a result of today’s discussion about the MA
concentrations before it is finalized.

